
��������	��
��

�
�������	�

��/01
��������	��
�������
������������	������	���
��

���������

� � � � �



��������	��
��

�
���� ���	�

���������

� � � � �

�����
����	
���������	�	����	�����������	����	����



�
������� � ����	��� ����
��������	��
����
��� �� ��	�� 
� ����	�

��������� ���

��������	��
����
��� �� ��	�� 
� ����	�

��������	��
��� 
��
�
���!���"��#
$� %�&

��"�
'(
)	���	��*����	�

���+�,&&-%-.�/���
0�	���� ��������+��1���+
��

2�������� '''+�+
��+��

�������� ������	�� ��� 3	�	�	��	������

������� 	��� �	�
�� ��� 2
��4"	��
��
�
�� "
������ ��5�0�����	�

��������	�



62��������
�����
� �������������	��
��������������+++ ��
���	������
�

�	���� ��� ���	����	�� ��	�� ������*� ��� ���� �������� 	���'
���� 
�� ���

��	������
�*���������7	���������
������	���'
����	���
���	��
��

�	����	�����	��*� 	��� �
����	������"
�����
��������'��"�� 8���"��	��

�����"���
������
����	��
���	���������
�����	�����	���
������
�"���
�

������	��
�	�� �	'�"	������	���	����*�	����
���
�
����
"�	����
�����

	������������	��	����
�����������	����������
��+++�	����
�����
�������-

�	��
�	���	"������� �
�� ���� ��
�
��
�� 
�� ���� �"
�
��"� 	��� �
"�	�

	�9	�"������
��	�����
�����:��	9�����
�9����
�"
������
�����
���

�
�	""
�������������	���+;

���������	 
�	�� �������	���

� ���� ��� ����� � � � � ���

������������	��
���4�������	�������'
�(����'���� �����
9�������

	�����
����
� ����	�����"�������	����%,.����
���
�
���	���������9�

���� �	��"� ������� 
������� ��� ���������	����� �
�� ��	"�*� ��"����� 	��

��9��
�����+�������
"��������	���
�"��
�������
�-�
����'
�(�	��


�� ���� ��"���� ���
��������	(������ ���� 4�"���	���<����	�� �
� �����

	�
�� 6	� ���	���� ����� 
� � ���
��;�'������ �������4�����=�� 
���	-

��
�	��	"��9�������
����9��
�����+

�
��
'������������	�	��
��
� ������
��
���
����������������>���?

���%,,,*�'��"����
9�����	�"
�"����
9��9��'�
� ����	�=��(�����9��
�-

�����"�	��������	�����������������
�����	��	���
��"
����������
����	��

�������� "
��	�
�	��
�� 	��� "
-
����	��
�� ���
���*� ������������	-

��
�����9��
������ ������	�"����	��'
�(�>�����?��
�����	��'	�

��9��
���� ��� ����+������ �
"����� ��� ���� ������ 
�� 	�'���� �	���� 
�

"
����	��
��� 	�
��� 	������ 	���"���� 
���	����� ������	�� 	��� �����

�	������+� 5�� �������� "
��
��
�8�"��9��� 
� � 	�����	�"�� 	��� "
-
���	-

��
�����	���������	��'���������������������
��3	�	���%*�������
���-

"������/%*����@+ ������������������������	��
"����������'��"�

	������	���"�����	9����9��
����
��'������9��
������������9��	��"
�-

������
��	����+�5��	�����
�*� ��� ���	��
'������

���
�� 8
����	�9
"	"�

	������
�"���
�����	��
��������
���
� � A<B�����
������+

�
��'
��



 0��5�<�)�C� 0C

���C���������
-
����	�
�

C��������C��������	��9�*�����

25�4�!��C���0C

C��������	��9�*� ��!

D!4 5�)5�)5��A�C�

C��������	��9�*���04�!

4�02�C��A���#

C��������	��9�*���5�0�

E0DE���0<A!-C0��D

����"�
�*� 5E!

#5EE�A�4!)0

C��������	��9�*������

�!�<E�4� ��!���4

C��������	��9�*�2��

A5� �0E� � �

�
����� ��
��	���

��9����*����5�4

A5� 0E����!5F��

C��������	��9�*

�� �C

)E��4�2�<�0C

C��������	��9�*�2 !

�������4�����������	������
� ���A	8����=��<
9��������	������	�=�

(�����9��
�������	��������
����
9������9	�	�����������
�������
"-

����+�2��	���"
�������� ��	��
�� 8
�������
���� �
� ���"���
9�����'���

��
�"���	�����������������������$����9����	��+



�������	�	��
��
� �������>����-���@?��
�����	��'
����
���	9��������
�-

������'���
�� ���� ���
��� 	��� 9	�	���� "
�������
��� 
�� 	� �	���� ������ 
�

����9��	���	���
��	���	��
��+��2������"�	������(���
���"
�����������
��
'����"
�-

�����
��+

A�+���������	�(
9��������
�"������	����
���
�����"
�"����
� �C�����-#	���

��
��	������	��������������
�����
�����
�����������"������"
�"��������
��

������������
"����	��������������
"����+

4����	���*���+���9����	��+���	�	�	���	���A�+�)�����	��+���	���	�	������9��


��	����"�	��
���
��������"
�������
����
'	������	����������G�������
����
�

�	���=+

�����������	�(-�
�"�����������A�+���8����	��	�*�A�+�C
�	��-��	�"
���

2���*�A�+� �	�
�����#	((��*�A�+� 4	���	� �����"��* �A�+� 4	�	� E	���
�*�A�+

C�"�	���#�����*�A�+� 4	�	�'	����A��
�*�A�+�E+�)+�<	�	�*�A�+�<	�	��E	�

C	8��	��	��*���+�A�"�	��� 	��*�A�+�#	��� 
�($*�A�+�<+��+�#
�����
�*�A�+

�+#+�E	�	*�A�+���	���
���*���+� 	���������	�*���+��+�4��	��
�	���A�+

<�
����H	�������'�����$�����9������9
�9�������
���	��������������	����	���+

������$����5����-����"��������2
�(����<�
���>��������$����
�����

��������?���	����"���������������
��	������	���"����'����
���"���������	�*

���������	��9��� 
� �  ���A	8����=�� <
9�������� 
� ����	�* � "�9��� �
"����


��	���	��
��� 	��� ��	��� ��
���'
�(��� 9���� �	��� ���
��
�� ���� ������

�������
���	��
����
"���+��E�(�'���*�����������5��������	��
���	�(-

�
�"�� "��	���� �	��� ��	�� 	��
� �����9��� ��� ��"
�����
�� �
�� ������ ���
���� �


�����������"�	�������
�����������������	��
�������������+

�
����	��9����������*��
"����
�����"���
���	���'
�(��
�����
�����
-

����������	�=����9��
�������	������*����������	��9�����
�� A<�*��������

�$������ 	��� 	�'���� �	���� 
�� ��	(��
������ �
� ���"��� 9	��
�� ������� 	��� 	

���	����	���
� ����������+

�
���	�������	������	���"����������	��	���	�� �	�7	��������
9�����"
�-

�����*��������
���	���������	��9	��
����	����
� ���������������	�	��
�+

E	����*���������
�������	��'
�����(���
��$������������	�������
�A�+�4
��	

E
((*���������
-
����	��
��!���"��*�'�
������������'
�(�����
��������-

���������
��������	��9����
��
� ����������������������'
���	���
� ����9�"����

���	�+

�"(�
'����������

�





�����	�����������

��	�
��� �

A Development Challenges 2

B. National Priorities 4

C. Comparative Advantage of the UN Sytem 8

D. Value-Added of the Human Rights-Based Approach to Development 10

�
����
�������	��� ��


����	�����
�������	��������
�
����	�
��	��	����� ��

A. Adequate Standard of Living 18

B. Protection and Assistance to the Family, Women and Children 22

C. Health 27

D. Education, Culture and Science 31

E. Employment and Working Conditions 36

F. Democratic Governance 40

�������	�	�
���
��
 ������������ ���������� !�

A. Implementation and Follow-Up Mechanisms 46

B. Monitoring and Evaluation 48

C. Partnership Building 48

��
����������
����������� 
�" ��

����� #�

A. UNDAF Milestones 68

B. UNDAF Consultative Process 70

C. Composition of UNDAF Working Groups 72

D. List of Participants to the National Consultation on the UNDAF 74

E. Lessons Learnt from UN System Co-Operation in the

Previous Programme Cycle (1997-2001) 78

F. Status of Development Co-Operation in the Country 79

G. CCA Indicator Framework Data 81

H. Selected Articles from the International Covenant on Economic, Social and Cultural Rights 97

I. Selected Articles from the International Covenant on Civil and Political Rights 100

�	����
� ��
������



ADB Asian Development Bank

ADDCN Association of District Development Committee of Nepal

AEPC Alternative Energy Promotion Centre

AIDS Acquired Immune Deficiency Syndrome

ANC Ante-Natal Care

APP Agriculture Perspective Plan

BCG Bacillus Calmette Guerin (Tuberculosis Vaccine)

BCHIMES Between Census Household Information, Monitoring and Evalu-

ation Systems

BPEP Basic and Primary Education Programme

BPFA Beijing Platform For Action

CCA Common Country Assessment

CBO Community-Based Organisation

CBS Central Bureau of Statistics

CEDA Centre for Economic Development and Administration (Tribhuvan

University)

CEDAW Convention on the Elimination of All Forms of Discrimination

Against Women

CERID Centre for Educational Research, Innovation an Development

(Tribhuvan University)

CRC Convention on the Rights of the Child

CSO Civil Society Organisation

DDC District Development Committee

DECONT Democratic Federation of Nepalese Trade Unions

DEO District Education Officer

DPCP Decentralised Planning for the Child Programme

DPT Diphtheria, Pertussis and Tetanus (Vaccine)

EFA Education For All

EMIS Education Management Information System

ESCAP Economic and Social Commission for Asia and the

Pacific

FACD Foreign Aid Co-ordination Division (Ministry of Finance)

FAO Food and Agriculture Organisation

FIVIMS Food Insecurity and Vulnerability Information Mapping System

FNCCI Federation of Nepalese Chambers of Commerce and Industry

FWCW Fourth World Conference on Women
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FWLD Forum for Women, Law and Development

GEFONT General Federation of Nepalese Trade Unions

HIV Human Immuno-deficiency Virus

HMG/N His Majesty’s Government of Nepal

IATG Inter-Agency Thematic Groups

ICCPR International Covenant of Civil & Political Rights

ICERD International Convention on the Elimination of All Forms of

Racial Discrimination

ICESCR International Covenant on Economic, Social and Cultural

Rights

ICPD International Conference on Population and Development

IEC Information, Education and Communication

IFAD International Fund for Agriculture Development

ILO International Labour Organisation

ILS International Labour Standards

IMR Infant Mortality Rate

INGO International Non-Government Organisation

IDPP Industrial Development Perspective Plan

ITU International Trade Union

JICA Japan International Co-operation Agency

LACC Legal Aid & Consultancy Centre

LGP Local Governance Programme

MAN Management Association of Nepal

MCHC Maternal Child Health Care

MMR Maternal Mortality Ratio

MoAC Ministry of Agriculture and Co-operatives

MoCTCA Ministry of Culture, Tourism and Civil Aviation

MoES Ministry of Education and Sports

MoF Ministry of Finance

MoFA Ministry of Foreign Affairs

MoFSC Ministry of Forest and Soil Conservation

MoH Ministry of Health

MoHA Ministry of Home Affairs

MoIC Ministry of Information and Communications

MoICS Ministry of Industry, Commerce and Supplies

MoLD Ministry of Local Development



MoLJPA Ministry of Law, Justice and Parliamentary Affairs

MoLRM Ministry of Land Reform and Management

MoLTM Ministry of Labour and Transport Management

MoPE Ministry of Population and Environment

MoPPC Ministry of Physical Planning and Construction

MoST Ministry of Science and Technology

MoWCSW Ministry of Women, Children and Social Welfare

MoWR Ministry of Water Resources

MTEF Medium Term Expenditure Framework

NGO Non-Governmental Organisation

NPC National Planning Commission

NTUC Nepal Trade Union Congress

NTV Nepal Television

OHCHR Office of the High Commissioner for Human Rights

OVP Oral Polio Vaccine

PCRW Production Credit for Rural Women Programme

PDDP Participatory District Development Programme

PEM Protein Energy Malnutrition

PRSP Poverty Reduction Strategy Paper

RBA Rights- Based Approach to development

RC Resident Co-ordinator

RH Rhesus

SAARC South Asian Association for Regional Co-operation

SHD Sustainable Human Development

SLC School Leaving Certificate

SLTHP Second Long-Term Health Plan

STDs Sexually Transmitted Diseases

SWC Social Welfare Council

TB Tuberculosis

TT Tetanus Toxoid (Vaccine)

U5MR Under-Five Mortality Rate

UMN United Mission to Nepal

UN United Nations

UNAIDS Joint United Nations Programme on HIV/AIDS

UNCDF United Nations Capital Development Fund

UNCT United Nations Country Team

UNCTAD United Nations Conference on Trade and Development

UNDAF United Nations Development Assistance Framework

UNDP United Nations Development Programme

UNEP United Nations Environment Programme

UNESCO United Nations Education, Scientific and Cultural

Organisation

UNFPA United Nations Population Fund

UNHCR United Nations High Commission for Refugees

UNICEF United Nations Children’s Fund

UNIDO United Nations Industrial Development Organisation

UNIFEM United Nations Development Fund for Women

UNITeS United Nations Information Technology Service

UNS United Nations System

UNV United Nations Volunteers programme

UPU Universal Postal Union

USD United States Dollar

VAM Vulnerability Analysis and Mapping

VDC Village Development Committee

VSAT Very Small Aperture Terminal

VSO Volunteer Service Organisation

WB World Bank

WCHR World Conference on Human Rights

WFP World Food Programme

WFS World Food Summit

WHO World Health Organisation

WSC World Summit for Children

WSSD World Summit for Social Development

WTO World Trade Organisation
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Did the UN system assistance
help you?

“Definitely. First of all I am standing on my
own. I do not have any outstanding loan. In
the past two years, the little shop I invested
in has been growing bigger. Before we had
to think twice before consuming a piece of
bread, for we couldn’t be sure of when the
next meal would come. Now there’s no
worry. …As a lower caste person, I had to
bear a lot of derogatory remarks from other
villagers. Now that I have become a CO man-
ager, people call me by my last name and
consult me on any important issue concern-
ing the village.”

Farmer in Baitadi District.

“The UN assistance has definitely helped the
development process in two advocating what
development is and for whom, and by dem-
onstrating that community participation is a
must. Secondly, it has provided an opportu-
nity to develop institutions at community level
and to increase community leadership.”

DDC Chairperson.
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A Human Rights-based Constitution

The Constitution of Nepal promulgated in 1990
guarantees “basic human rights to every
citizen of Nepal”. It provides inter alia for:
� Equality before the law;
� Non-discrimination by either State or non-
State actors on grounds of religion, race,
sex, caste, tribe or ideological conviction;
� Freedom of opinion and expression, of
peaceable assembly, of association, of
movement and residence, and of profession,
occupation, industry or trade; and
� Constitutional remedy.

The Constitution also directs the State “to
promote conditions of welfare on the basis
of the principles of an open society, by
establishing a just system in all aspects of
national life, including social, economic and
political life, while at the same time protect-
ing the lives, property and liberty of the peo-
ple”.

It sets economic objectives that emphasize
growth with equity and calls for “wider par-
ticipation”  and “the protection and promo-
tion of human rights”.

Further, Section 9(A)1 of the Treaties Act
1991 establishes that in Nepal “if domestic
Law is in contradiction with the provision of
any international convention, then the provi-
sion of the Convention shall prevail”.
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Human Rights: A UN Mandate

Support for human rights has always been
integral to the mission of the United Na-
tions, enshrined in both the UN Charter and
the Universal Declaration of Human Rights.
UN Secretary- General Kofi Annan called
for the “integration of human rights into all
principal UN activities and programmes”
in his address to the General Assembly in
1997, and made it a major feature of the
“Millennium Summit” held in New York in
2000.
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How could the UN improve its work?

“One problem I see is that all these programmes have not really been able
to reach the rural hinterland and seem more concentrated along the
roadheads.”

“UN development agencies are focussing their assistance mainly on
software but the hardware part cannot be totally neglected. Another point
is that UN- supported programme activities are implemented through
different partners such as the Line ministries, municipalities, NGOs etc.
It would be desirable to have proper sharing of all the information with
the DDC in order to ensure clarity and avoid duplication of efforts”.
“The UN should consider social mobilisation programmes as a process,
not a project. All UN agencies’ programmes should be run through a single
type of multi-purpose broad-based community organisation.”

DDC Chairpersons.
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“We manage to feed our family but food is not sufficient for the whole
year because our landholding size is very small and the land is not much
productive. To improve the situation, we need to have access to the
market and to better technology to improve the productivity of the land”.

Marginal farmers, Kavre District.

“We fetch water from the landowner’s tap. We are lucky that our village
is much nearer to the forest, even though it takes us more than one hour
to get there and about two hours to come back with a load of fuelwood.
It is more or less the same for fodder, except that our children can take out
the cattle for herding each day.”

Landless labourers, Banke District.
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Modalities for collaborative programming

Agency programmes/projects: Programme/ project resulting from a for-
mulation process specific to one agency, addressing a need identified
through a collaborative assessment and strategic programme develop-
ment process. Rationale, objectives, activities and outputs are described
in one document, which includes a budget necessary to achieve the
objectives. Such programmes should nevertheless be responsive to the
strategic objectives of the UNDAF and the document should provide clear
statement to that effect.

Parallel programmes/projects: Programme/ project of two or more organi-
sations deriving from a common problem identification, as well as shared
overall strategy for concerted action. Activities are reflected by each
agency in self-reliant/comprehensive documents, which complement each
other, with specific reference to one another. The monitoring and evalua-
tion of parallel programmes is done jointly by the participating agencies.

Joint programmes/projects: Programmes/ projects of two or more agen-
cies resulting from a joint programming process. Within the context of
approved agency country programmes and signed agreements, the pro-
gramme is outlined in a single document, which describes the linkages
between and responsibilities of all participating agencies.

Source: Definitions of Processes and Products for Enhancing UNDG Pro-
gramme Collaboration, UNDGO, March 1999.
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November 1999

February 2, 2000

March 13, 2000

March 15, 2000

April 7, 2000

April 10, 2000

May 2000

June 5, 2000

June 8, 2000

June 8, 2000

June–July, 2000

June 21, 2000

August 8, 2000

August 14, 2000

October, 2000

December, 2000

January, 2001

February, 2001

February 22, 2001

March-September,
2001

Annual Retreat of UN Heads of Agencies including sessions on the
Rights-Based Approach and on the UNDAF

First meeting of the UNDAF Task-Force to discuss the UNDAF process

Orientation Workshop on the Rights-Based Approach for UNDAF Task-
Force members, chairs of UN Inter-Agency Thematic Groups (IATGs) and
representatives of NPC and MoF

UN Workshop “Towards a Rights-Based UNDAF”  for UN Heads of
Agencies, Chairs of UN IATGs and UNDAF Task-Force members in order to
finalise the preparation of the UNDAF Position Paper that deepens the
Common Country Assessment (CCA) from a rights-based perspective

HMG-UN Consultative Meeting on the UNDAF to discuss the UNDAF
Position Paper

Second meeting of the UNDAF Task-Force  to restructure the existing
IATGs into UNDAF Working Groups that include representatives from the Line
Ministries

Preparation of UNDAF thematic papers by UNDAF Working Groups

First draft of the UNDAF ready and sent out to UNDAF Task-force and
Agency Heads

Third UNDAF Task-Force meeting  co-chaired by MOF and including NPC
officials:
� Review of the first draft and prioritisation exercise
� Discussion on the consultation process:
Prioritisation of issues to be discussed at:
- national/DDC level
- VDC/community level

UNCT meeting to review the first draft and discuss the consultation process

Decentralised consultations with focus groups carried out by UNDP
and UNICEF

National consultation in Kathmandu including representatives from HMG
(NPC, line ministries), NGOs, donors and private sector

UNCT Review of the second draft

Fourth meeting of the UNDAF Task-Force to discuss the second draft

Fifth meeting of the UNDAF Task-Force to discuss the revised draft

Draft sent to MoF and UN agencies’ Headquarters for comments

A joint UNCT-HMG/N presentation on the CCA/UNDAF process made at the
Joint Session of the Executive Boards of UNDP, UNICEF, UNFPA and WFP in
New York

UNDAF Implementation Task-Force created by UNCT to identify
mechanisms to operationalise the UNDAF in all UN agencies

Presentation of draft UNDAF to NPC and MoF by UN Resident Co-
ordinator and UNDAF Task-Force Chair. New Joint Task-Force composed of
MoF, NPC, MoLJPA, UNDP,  and UNICEF created to take another look and
suggest modifications

UNDAF Implementation Task-Force reviews draft country programmes to
ensure they are fully in line with the UNDAF
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Comments and Suggestions from HMG/N and UN agencies Headquarters
reviewed by the Joint Task-Force and incorporated in the revised draft

Approval sought from MoF and NPC for the revised draft

Final comments and suggestions from MoF and NPC incorporated in the draft

Final Draft of UNDAF sent to MoF for official clearance

HMG/N gives formal endorsement of the document

April, 2001

July, 2001

November, 2001

December 18, 2001

February 18, 2002
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Ms. B. Silawal-Giri,
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Dr. P. Sudharto

UNICEF
Mr. C. Meyers

Right to adequate standard of living
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Right to protection and assistance to
the family, women and children
together with Right to social security

Right to highest attainable health

Right to Education together with
Right to Culture
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ILO
FAO
FAO
UNDP
WFP
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UNICEF
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MoLD
MoPPC
MoICS
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S. Upadhya
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S. Pant (HR)
S. Thapa (G), A. Thapa
P. Mathema
I. Bhattarai, Under Secretary
Dr. B. D. Chataut, Jt. Secretary
U. Adhikary, Under Secretary
S. P. Malla, Co-ordinator
S. Thapalia, President

Dr. S. Pahari
Dr. J. Harnmeijer
S. McNab, Dr. Q. Al-Nahi
D. P. Bhattarai
T. Karpatschof (G), P. Pannula (HR)
A. Bhattarai
Dr. M. Mattousch
E. Heines, S. Laugthon (P)
Dr. T. Rana
D. B. Shrestha, Jt. Secretary; Dr. C.
Amatya
U. Adhikary, Under Secretary
D. B. Shrestha

Y. Kitamura, B. Hoekx
R. Bridle (HR), S. Houminer (G)
D. Shakya, P. Ghimire
B. Panth
U. R. Poudyal
A. Bhattarai
C. Singh Basnyat, Jt. Secretary
C. B. Khadka, Dir. General
S. Amatya, Jt. Secretary
N. H. Rajbhandari

UNDAF WORKING GROUPS CHAIR MEMBERS
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Right to Decent Work

Civil and political rights

ILO
Mr. H. S. S. Fonseka

UNICEF
Mr. R. Bridle

UNDP
WFP
FAO
UNIDO
UNFPA
WFP
WHO
UNICEF
ILO

MoAC
MoICS
MoLRM
MoWCSW
DECONT
GEFONT
NTUC
FNCCI

ILO
UNCDF
UNDP

UNFPA
UNHCR

S. Menon (P), K. Mikkola
G. P. Bordignon
P. M. Shrestha
A. Upadhya
C. Poudel
H. K. Shrestha
J. A. Speets
H. Spruijt
G.Rajbhandari, N. Neupane(G)
Y. Amatya (HR)
M. Prakash, Under Secretary
G. Tiwari, Under Secretary
P. P. Oli, Jt. Secretary
S. K. Shrestha, Section Officer
R. B. Raut, President
B. Rimal, Sec. Gen.
R. Kunwar, Secretary
M. N. Neupane, Dy. Sec. Gen.

Y. Amatya
H. Larsen
P. Pannula, B. Silawal-Giri (G)
A. D. Adhikary
S. Panth
R-F. Weil
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� The CCA exercise was initiated in 1998 and had the impact of
strengthening the cohesiveness and team spirit of the UN system.
UNICEF decided in Nepal to replace their situational analysis by the
CCA, which is a major breakthrough for the UN system as a whole.
Similarly, UNFPA is not carrying out its Country Population
Assessment.

� The CCA process gave renewed impetus to the Inter-Agency
Thematic Groups, which played a key role in the drafting process. It
reinforced the UN team spirit within UN programme staff and enabled
them to identify areas for further co-operation;

� The adoption of a common approach to development programming,
the human rights-based approach, helped the UN system to find
common grounds, mandate and methodology;

� The decentralised consultations on the UNDAF with focus groups,
which were carried out by UN project staff contributed to develop a
sense of ownership of the UNDAF process at that level as well.

Collaborative programmes and joint advocacy initiatives:

� The Annual Heads of Agency Retreats and the increased
frequency of Heads of Agency meetings (from once every two
months to twice a month) enabled a swift implementation of the
Annual RC Work Plan and a focus on substantive issues;

� Several examples of collaborative activities under the previous
programming cycle demonstrated the enhanced impact of UN system
assistance when each agency’ comparative advantage is made use
of, especially on issues that require a multi-disciplinary approach:
decentralised planning (UNDP, UNICEF and WFP), trafficking of
women and children (joint programme designed and implemented by a
joint UN Task-Force composed of UNIFEM, UNICEF, OHCHR, ILO, UNDP,
UNFPA, and WHO), and child labour (ILO, UNICEF);

� The Inter-Agency Thematic Groups were instrumental in fostering
joint advocacy initiatives, and following up on the global conferences,
especially the Gender Theme Group, which co-ordinated the joint UN
effort to facilitate the process of preparation of a National Action Plan
on CEDAW

UN House:

� The UN House was officially inaugurated in 1998 and
accommodates most of the agencies represented in Nepal, which
considerably facilitates meetings and informal interactions among the
staff;

� Pooling of operational services increases economies of scale (joint
staff training, combined staff pick-up, joint consultant roster etc.).

� The transition between the CCA and the UNDAF could
have been facilitated if the CCA exercise had adopted a
rights-based analysis right from the beginning;

� Given the tight schedule for formulating the UNDAF and
the lack of familiarity with the rights-based approach, more
time should have been devoted to building the capacity of
government partners, thereby influencing their planning
methods;

� The CCA/UNDAF process added a considerable workload
on UN staff, and the timeframe could have been expanded.

� The implementation of joint programmes would have been
greatly facilitated by the simplification and harmonisation of
UN procedures at Headquarters: common format for project
document, joint monitoring and evaluation systems etc.;

� The government and the UN system as a whole would
have greatly benefited from a common dis-aggregated
monitoring and information database and poverty mapping
in order to design targeted interventions. This would also
have reinforced UN collaboration on the ground in selected
geographical areas.

� The UN Virtual House should be fully developed to give
access to all UN staff to common databases, information,
documents, and develop a UN knowledge network.

 WHAT WENT WELL WHAT COULD HAVE BEEN DONE DIFFERENTLY

CCA/ UNDAF process:
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i. Summary table of total development assistance in 2000 (latest year available)1

Multilateral
Breakdown:
UN System (excluding the IFIs)
Grants
Loans
World Bank
Grants
Loans
ADB
Grants
Loans
Non-United Nations System
Grants
Loans

Bilateral
Grants
Loans

Sub-total ODA
Grants
Loans

INGOs (grant)

Total Development Assistance
Grants
Loans

 SOURCE OF AID1 US DOLLARS (MILLIONS) PERCENTAGE

47.1
1.9

-
36.6

0.1
91.8

9.0
3.9

200.6
39.1

430.1
256.8
173.3

23.5

453.6
280.3
173.3

10.4
0.4

-
8.1

0.0
20.2

2.0
0.9

44.2
8.6

94.8
56.6
38.2

5.2

100
61.8
38.2

ii. Official Development Assistance (ODA) by type in 2000 (latest year available)

 SOURCE OF AID1 US DOLLARS (MILLIONS) PERCENTAGE

Investment Project Assistance

Free-Standing Technical co-operation

Programme/budgetary aid or Balance-of-payments support

Investment-related Technical Co-operation

Emergency and relief assistance

Food aid1

Total

203.3

130.6

49.8

52.8

9.7

6.9

453.2

44.9

28.8

11.0

11.7

2.2

1.5

100.0
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iii. United Nations System Official Development Assistance in 2000 (latest year available)

WB
WFP
UNICEF
UNDP
WHO
UNHCR
UNCDF
UNFPA
IFAD
FAO
UNV
ICAO
ILO
UNIFEM
UNIDO
IMF
ESCAP
UNEP
UNESCO

FUNDS, PROGRAMMES US DOLLARS

AND AGENCIES (MILLION)

36.6
11.4
10.8

9.2
4.8
4.0
2.8
2.4
1.5
1.2
0.5
0.5
0.5
0.2
0.2
0.1
0.1
0.1
0.1
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CONFERENCE 9 TH PLAN URBAN-RURAL DEVELOPING

 GOAL CONFERENCE TARGET TARGET INDICATOR YEAR VALUE  DIFFERENTIAL SOURCE  COUNTRIEZZS SOUTH ASIA

Poverty

35 (1995)

0.564 (1999)
0.544 (1997)

36.6

490 (1998)

18(1997)

23(1997)

0.647 (1999)
0.637 (1997)

27.7

1,314  (1997)
1,250  (1998)

27(1997)

27(1997)

% of population below poverty
line

Share of total income by population
group (%)

Human Development Index

Human Poverty Index
(HPI-1) %

GNP per capita (US$)

GDP (US$ billions)

Gross domestic savings/GDP (%)

Total investment/GDP  (%)

Development expenditure/GDP (%)

Total revenue/GDP (%)

Reduced
poverty levels

Economy

Not applicable

Proportion in poverty in 1990
reduced by ½ by 2015 (WSSD)

32%

218

17%

25%

2000
1996

1996

1999
1996
1990
1980

1999
1997

1999
1997

1999
1996
1986

1999/00
1998/99
1997/98

1999/00
1998/99
1997/98

1999/00
1998/99
1997/98

1999/00
1998/99
1997/98

38
42

Bottom 40% = 11
Top 10% = 52

0.480
0.378
0.411
0.327

44.2
51.9

220
210

5.0
4.5
2.8

15.1
13.6
13.8

24.3
20.5
24.8

8.4
8.3
9.6

11.3
11.0
11.0

Mts: 56
Hills: 41
Terai: 42
Urban: 23
Rural: 44

NPC
NLSS and
NPC,
Ninth Plan

CBS

HDR 2001
NHDR1998
HDR
HDR
HDR

HDR

HDR
WorldBank

HDR 2001
WorldBank

CBS
Economic
Survey

CBS
Economic
Survey

CBS
Economic
Survey

CBS
Economic
Survey
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