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Message from the Minister

The government of Islamic Republic of AfghT EOOAT EAO &O1 £ZEI T AA O1 Ol i
wishes in accessing to quality education. Access to quality education was a dream for the Afghan

people in decades, which now has been realized by the government and its national and
international partners8 4 EA DAT bl A60 OiT 1 A ET OEA AAOGANKI Pi AT O
sending their children to and establishment of schools has been beyond expectations. Now

millions of students attend in general schools, Islamic education and technical and vocatibna

education schools and institutes that is promising for the future of the country and the nation.

However, there are still millions of school age children who do not have access to educational

services. Therefore, the Ministry and its national and internzonal partners will have still a long

way ahead.

This National Education Strategic Plan (201£2020) consists of various priority programs.

)y I BOT OAT AT O 1T &£ OEA NOAITEOU 1T &£ AAOAAOQEITI
improvement and updating of curiculum and textbooks is the main priority of the plan along
with focusing on facilitating access to educational services for all school age children and adults.
Improvement of education administration and management efficiencies is another priority of ik
plan to further improve transparency and accountability of the ministry to the people of
Afghanistan.

EOT O

Economic growth, political stability and sustainable peace are directly related to the literacy level
of the people and quality of education thais provided especially for young generation. This plan
consists of priority programs and activities in order the education system contribute to the
economic growth and development of socieultural infrastructures. Revision and update of

curriculum and dewvelopment of general education and TVET infrastructures are of the priorities
of the plan to provide qualified human resources for reconstruction of the country.

The women are half of the population of the country. Improvement of their role in socioultural
and political developments and rebuilding of economic infrastructures is a national priority for
the Ministry. Enhancement of the family values on the basis of national and Islamic principles and
values implies empowerment of women through provign of balanced education for female
students and adults. This facilitates political stability and improves Afghanistan status at national
and international level. Therefore, provision of balanced educational opportunities for girls and
women is one of themain priorities of this plan.

There are still many challenges in front of Afghanistan education system which require due
attentions from Ministry of Education and its partners to take measures in tackling these
challenges. The children and adults in mote and insecure areas do not have full access to
education. Poverty and cultural barriers especially for female students are other challenges that
have been addressed in this plan. To overcome these obstacles and address these challenges the
Ministry of Education has adopted challengspecific strategies in this plan.

This plan like previous NESPs is an efficient mechanism for coordination of the MoE and its
PAOOT AOOGSG AT AAAOGI OOh DOET OEOEAOG AT A DPOIT COAI 08 41
priorities and objectives of the MoE and its partners programs. This will allow the MoE and the

education partners to pursue shared goals and effectively implement the programs and plans and

prevent in-effective use of the available resources.

Further development of education and provision of educational services require a huge amount of
human and financial recourses. So far, the Afghanistan government and its partners have
contributed to the development of education through provision of technical services anfthancial




resources. The Ministry of Education, on behalf of the Afghanistan people, is grateful for their
generosity in provision of human and financial resources for implementation of the NESPs. The

Ministry once again welcomes national and internationa DA OOT AOOS Ai 1 OOEAOOEI 1
of Afghanistan to implement the plan priority programs and activities even though the Ministry

expects the government and people of Afghanistan to have an active role in provision the

required recourses.

Private sector has had a valuable role in provision of educational services to the children of
Afghanistan. The Ministry encourages the private sector to take part in the development of
education and has facilitated their participation in this sacred mission througldevelopment of
clear legislative rules, regulations and procedures for registration of the private schools and their
contribution.

Afghanistan has successfully passed the transition phase and is prepared to entethe
transformation era. The people of Afghanistan hope to reach to the peak of knowledge and
sciences, sustainable peace and prosperity and to achieve technological developmendnd
economical growth We have reached to great achievementand prominent successesin
education through faciitating access to educational services, but this is not the final goal for the
ministry. We would like to see the brignt future to be able to open thedoors of all schools to all
children and adultsand no child would staybehind the closed doors of the dwols.

Ghulam Faroug Wardak
Minister of Education
Kabul
June 2014




Introduction

Afghanistanthird National Education Strategic Plan(NESP Ill)is developedto provide direction

for Afghan education for2015-2020 and to help the country achieve Millennimm Development

Goals (MDGs) and Education for All objectives by 2020.

. %30 ))) AAOAOEAAO ! ACEAT EOOAT 6 O obddwationiin 282D,0 AAOA.
and key objectives,strategies, and projectsfor achieving the goals and proposes therequired

budget for implementing the projects.

. %30 ))) EAO AAAT AAOGAI T bAdof davklGphdNESP |, NEERII, and %6 O A
)T OAOEI 01 AT OEOT OGCE A DAOOE A E pVob énloyees axicehtdrO 08 4 E
provinces, and digricts, donors and other development partners, relevant ministries, civil

societies, and private sector were all engaged in this process.

NESP Ill § organized into five chapters: (1)Brief situation analysis, (2) $rategic framework, (3)
Priority progra ms, (4) Budget, (5) Implementation, monitoring, and evaluation framework.

Chapter One: Brief Situation al Analysis

This brief situation analysis is based on Afghanistan Education Management Information System

(EMIS) data, desk review, interviews with education authorities at center and provinces, field

OEOEOO O1 ZEEOA bDpOi OET AAOGh AT A Alt be@i@iwinfaGshciol O x EOQ|
economic analysis, thenthe review of the current situation of General Education, Islamic

education, TVET, andLiteracy programs, and finally ends with some points on education

administration.

Socio-economic Situation

Population : A comprehensive census has not been taken in Afghanistan yet. All population data

are only estimates. Afghanistan Central Statistics ®EEAA j #3/ qQ AOOEI AOAO OE
population was 28 million in 20138 (I x AOAOh 51 EOAA . AOETIT 3O0AOEOOE.
of the population in 2013 is 34.4 million. The MoE use5 . 0 $ &tihateB of population for

planning purposes. Populationgrowth according UNPD is3%, and if population continues to

grow with this rate, it reaches 42.6 million in 2020. Fifty percent of the population is made up of

children under 15 years old, and 36% of the population are at schealge (aboutl12.4 million in

2013q8 4AAI A p OEi xO | ACEAT EOOAT 60 bDhdgeildedfoi T AOOE
20Tt 42020.
Table 1- Afghanistan population by gender and school -age children population estimates for 2012 -2020

2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
Female
population 146 | 149 | 153 | 158 | 16.3 | 16.8 | 17.3 | 17.8 | 184 | 19.0| 19.6 | 20.2 | 20.8
Male
population 153 | 15.7| 16.1| 166 | 171 | 176 | 18.2 | 18.7 | 19.3| 19.9| 205 | 21.2 | 21.8
Total
population 29.8 | 30.6 | 31.4| 324 | 334 | 344 | 355 | 36.6 | 37.7 | 389 | 40.1 | 41.3 | 42.6
School-age
population 10.7 | 11.0| 11.3| 11.7| 120 | 124 | 128 | 13.2 | 13.6 | 140 | 144 | 149 | 153




Political situation : Afghanistan is in a critical period of its historynow. Bon Conference on

Afghanistan (2010), has recognizedhe period between 2014 to 2024, as transition decade for
Afghanistan. Despite all these challenges, Afghanistan is makinmgecessarypreparation for the

period after 2014 to OAEA &£O01I 1 OAODPIT T OEAEI EOU 1T £ OER%®AD O1 00
NESRIIlI determines specific strategies for the period after 2015 in order to confront actively

with potential challenges to successfully continue the process of development in education.

Economic situation : Afghanistan is a poor country. According to NRVA (28), 36% of Afghans
are not able to meet their basic needs, and are under national poverty line, which is 1,2556S3per
person per month. Although the unemployment rate is 7%, mst employed people (77%) have
insecure jobswith low salaries, especially women who are less likely to be employed and have
lower salaries.

NRVA (2008) reports that 21% of Afghan children aged-&7 (about 1.9 million) are working. Of

these, at least 13% (1.2 million) can be classified as child laborefShild labor is a key reason for

being out of school.

| FCEAT EOOAT 60 AATTTiU EAO AAAT CcOi xET¢n OAOAT OA
(GDP) has increased from 370 USD in 2008 to 640 USD in 2012. Ministry of Finance estimates

that GDP in 2013 will increase by 11% to 22.34 bittn USD and 2013 annual budget (about 6.8

billion USD) makes up about 30% of GDR5.1% of 2013 annual budget is allocated to education

sector 1.02AET 1 ETT 53%$8 $AOPEOA OEEO ET AOAAOGAR OEA Al
needs.

Political nAAOOAET OEAO AOA O1 OEA ET OAOT AGEIT 1T Al £l OA
investments, and economic growth is predicted to reduce from 11% in 2013 to 3% in 2014,
OEAOAEI OA -1 %50 AOACAO 1 ECEO AAAOAAOA ET ¢mpth A,

Security: insecurity is a key barrier to education development. According to 2012 Global Peace
Index, Afghanistan is the most insecure countrin the world after Somalia. In 2012, abouB30
schools were closed due to insecurity, depriving ovet80 thousand students from education. The
MoE with support of religious and regional influential persons is negotiating with Taliban to
reopen the schools.

General Education

Overall enrollment: Sudent enroliment has increased rapidly during the last decade. Whilenly
one million children (almost all boys) were enrolled in schools in 2001, ove8.6 million childreni
were enrolled in 2013 of whom 39% were girls.

Table 2- Number of students, teachers, and schools per type of education in 2012

Students Teachers Schools
Female Male Total Female| Male Total Total

General Education | 3376852199 8596J¢opodpceylpyrt @) 14599
Islamic Education 5304 2074| 2605 502 631] 6817 1001

TVET 8147 5285 6100 524 1751 2281 244
Literacy 20778 2540| 4619 722| 6944 1417 19 7dudse
Teacher Education 3558, 4116 7675 489 197] 246€¢42TTCsan® 1
District centers

1The number of students in General Education includes CBE students, but the numbeteachers does not
include CBE teachers.



Enroliment in general education reached 8.6 million students ir2013, of which around208000
students study in 5922 community-based classes and about85000 students in crossborder
schools.

Enroliment Ratios : The MoE estimates that gross enrollment ratio (GER) for all levels and all
types of educationwere 69% (56% females and82% male) in 2013. This is based on UN

Population Division estimate of Afghan populatioi and the number of students excluding

permanent absent$ who are about 13% of all students (about 1.1 million in 2012).

The overall Gender Parity Index (GPI) waB.65in 2013 which means there is an extreme gender
disparity in Afghan education.

Table 3- GER and GPI per level of education in 2013

Primary | Lower Secondary| Upper Secondary| Total

Female 71% 40% 28% 56%
Male 99% 68% 49% 82%
Total 86% 54% 39% 69%
GPI 0.69 0.57 .0.54 0.65

GER and GPI vary considerably among provinces and between rural and urban areas. For
example, in 2012 while GPI in Hirat and Badakhshan was 0.9 (9 girls to 10 boys), GPI in Zabul and
Uruzgan was 0.1 (1 girl to 10 boys).

The MoE could n® AOOEI AOA . A0 %l Ol 111 AT O 2A0ET O . %20Q
available. However, according to CSO and UNICEF (2011), NERs in 2010 were 55% and 32% for
primary and secordary education respectively. Thereforeat least 3.5million school-age children

are out of school. Girls, children with disabilities, Nomadic children, children of language minority

groups, children living in very remote areas are the most vulnerable groups to be deprived of
education.

Barriers to access to education: Some ofthe
key barriers to access to education includes: (1)
insecurity, (2) poverty and working children, (3)
lack of schools in remote areas, (4) long walking
distance to schools, and (5) harassment of
children on the way to schools (6) low quality
of education. There are also specific barriers
O xAOA CEOI 06 AAOAAOQEIT I
female teachers, especially in higher grades, (2)
AOlI OO0OAT AAIT EAEOG AAT OO
necessary facilities in schools such as toilets, drinkg water, ard surrounding walls, and (4) early
marriages.

2 Permanent absents are those students who leave schools but their names are kept in school attendance
records.




Internal efficiency : The MoE has not collected data on internal efficiency indicators such as drop
out, repetition, and completion rates so far. However, the number of permanent absents can be
used as a proxyndicator for drop-out. Since schools keep permanent absents registered for three
years, onethird of permanent absents (5% around 400000 student3 would be a good estimate
of annual drop-out.

Graduates: The number of grade 12 graduates in2013 reached 291033 and it will increase

rapidly during the coming years anchumber of general education graduatesvill reach 511,000 in

2020. However, the number of seats available in higher education institutes is low. 2013, only

45000 students were admitted and it is estimated that in 2020, Afghan higher education

institutes will admit about 200 thousand students. Therefore, the Molas planned to increase
ATOTT11TATO ET 46%4 DOI COAI O AAOGAI T P OOOAAT 006
after graduation.

Table 4- Estimate of general education graduates in 2013

HAM HAW HAM HAM HAM HAOM HAM HAH
o 104,419 | 118573 132728| 146882| 161037| 175191| 189346| 203,500
oo 186,613 | 203883| 221152| 238422| 255691| 272961| 290230| 307,500
o 291,033 | 322456| 353880| 385304| 416728| 448152| 479576| 511,500

Learning achievement assessmerfthe MoE has begun to developstandardsystem for
assessingt udent sd& | e a IAmationadassassnient & edacatienal tichievements of
grade six ws carried out in two languages of Pashto and Dari in November. 20183 results
envisaged to contribute in improving the overall education system with policy implications for
curriculum reform, enhancement of teaching practices, and allocation of resgurce

Meanwhile, grade3 assessment is also designed and will focus on tow cognitive assessment domains
of mathematical and reading ditacy The results will feed in to the design of an appropriate strategy
neededfor the larger scale pilot.

The modificatio of the existing contract is being negotiated with MoE. ACER proposal for extension to
grade 3 covers activities up to and includimgjdTrial analysis and reporting.

However, researches such as Mansory (2010) and anecdotal evidence indicate that theldy of
education is low; rote learning, teacheicentered teaching methods, and corporal punishment are

still widespread in schools.

Curriculum Development: The MoE has developed new curriculum framework and developed,
printed, and distributed textbooks for all grades of general education. This has been a remarkable
achievement of the MoE during the last five years. Teacher guides for grades lare also
developed, printed, and distributed. Teacher guides for grade 1D2 are developed and under
prenting. In addition, 48 textbook titles are developed in third official languages (Uzbeki,
Nuristani, Pashai, Baluchi, Turkmeni, Sheghnani, Gojari, and Wakhani) for children of linguistic
minorities in grades 1-6, and will be printed and distributed soon.

There are, however, several challenges with regard to the new textbooks: there are some content
problems and typo errors in the textbooks; teachers are not prepared to teach the new
curriculum; many textbooks are stocked in district education offices and are madistributed

among schools due to a lack of budget. Distribution of textbooks proved to be very challenging.

10



Despite printing enough textbooks, many students have not received textbooks or have bought
copies of textbooks from market.

Pupil Teacher Ratio: The number of teachers in general education increased 84178 in 2013
and pupil-teacher ratio (PTR) has reached46.6 that is much higher than the MoE norm (351
student per teacher) This high PTR indicates the need for increasing the number of teachef$he
other challenge is that 58% of teachers do not have the minimum required qualification (¥4
grade degree). That implies that pupil per qualified teacher is much highef{1:1), which shows

the considerable importance of educating teachers and replang unqualified teachers with the
graduates of teacher training colleges (TTCs). Moreover, there is a se¥ shortage of qualified
teachers for math and science, especially in rural areas. In general, there is a significant gap
between rural and urban area in teacher qualifications. To address this problem, the MoE has
started relocating qualified teachers from urban areas to remote rural areas.

Teacher Education: The MoE has increased the number of TTCs 4@ and has established187
teacher resource certers and 57 outreaches in 20130ver 15035teachers (34% female) were
enrolled in in-service two years teacher education programs, and anothet5378 students (71%
female) have graduated frompre-service teacher educationin 2013.

Recently, Teacher Educatin Department has developed the new curriculum for teacher
education. Moreover, some training sessiondiave conducted in Malaysia for Teacher Education
staff.

However, some challenges still exist with regard to the quality of teacher training centers: A)
large number the instructors do not have practical teaching experience in schools, 2) many
instructors do not apply active learning and teaching methods, and 3) teacher education trainings
are more theoretical rather than practical teaching. An important challenge of preservice
program is that a small portion of the graduates actually join teaching profession.

The MoE has developed three training packages for teachers (Inset |, 1l, & Ill) and three packages
for school administrators (SMT |, Il, & lll).Evaluation of these tweweek training workshops
indicates that teachers and administrators are happy with these trainings, but they requested
more content knowledge training to help them teach the new curriculum, and in some cases,
complained about the qulity of training delivery. Table 3 shows the number of teachers and
administrators that havereceived each package by gender:

Table 4- Number of teachers trained in short -term courses thus far.

Inset| | Insetll | Insetlll | SMT 1| SMTIl | SMT Il
Female| 48121 | 63101 | 32630 | 395 455 5,728

Male 112281 77124 | 58009 | 6,664 | 6,601 | 15,845

Total 60402 | 140225 90639 | 7,059 | 7,056 | 21,573

School Construction and Rehabilitation : Over seven thousand schools oubf 14599 schools
(49%) do not have usd 1 A AOE1 AET CO8 4EA -1 %30 AAPAAEOU
low and considering the fact that more schools are established each year than constructed, the
percentage of schools with buildings is getting lower each year. Schools with buildingten do
not have enough classrooms; therefore, some classes are held under teimsopen space or in
rented buildings. Repairing school buildings is another challenge. Schools do not have enough

budgets for repairing their buildings. Moreover, many othe existing school buildings lack proper

11

A



sanitation, drinking water, or surrounding walls.Meanwhile, in 2013 there is a specific budget for
the O&M.

Academic Supervision: Although the MoE has increased the number of academic supervisors to

4600, there ae several challenges limiting the impact of supervision: (1) unqualified persons are

hired as supervisors, (2) a functional reporting and followup system is not in place, (3)

OOAT OPT OOAOET T EAAEI EOEAO AOA 1 inedfobdafprobelbyAh | 1 Q
district education managers, which often leads to removing negative reports, (5) the number of

female supervisors is very low, and (6) supervisors mostly focus on inspection function rather

than providing academic support. The MoE rarecently started reforming the supervision system

to make it more academic and supporbriented.

Islamic Education

Enrollment : The demand for Islamic Education is high. Enrolliment in Islamic education has

exceeded the target set in the Interim Plan by 48. In 2013, over260517 students (20% female)

were enrolled in 1001 Islamic education centers that included707 Madrasas (Grade 112), 61

Darululums (Grades 13 and 14), 144 Darulhuffaz (centers for memorizing Holy Quran), andg9

outreach schools! E O niadd foh lamic education is high too, but due to severe shortage of

AAT AT A ) Ol ATEA OAAAEAO AT A POI PAO 1T AAOTET C ODPAA
Islamic Education.

It is important to note that although according to Education Law (2008)lslamic Education is for

grades 1014, the MoE accepts students for grade 1 and upwards and 2013, 87% of Islamic

andthe potential of Islamic education forattracting out-of-school children to schools.

Islamic Education Teachers: The number of Islamic education teachers increased 813 in

2013, of which only seven percent were female. 61% of teachers do not have the minimum

required qualification (14t grade degree), and 20% of teachers even do not havetligrade

degree. Islamic teachers often use lecturing and drilling techniques for teaching, and the MoE

AT AG 11T 060 PpOi OEAA AT1T OCE 0O00OPPI OO0 AT A OOPAOOEOEITT
Islamic Education Curriculum : The Curriculum Development Department has developed new

textbooks for grades 7?12 of Islamic education. The new curriculum includes language, math,

science, and technology subjects in addition to the core Islamic subjects.

Construction and Rehabilitation: In 2013, about 65% of Islamic Education centers did not have

usable buildings, and the MoE could only construct five buildings for Islamic Education centers

during the year. Funding construction projects for Islamic centers is a big challenge ftine

-ET EOOOU AAAAOOA T &£ ET OAOT AGETT AT AT1T1 008 1 AAE 1.
Technical and Vocational Education and Training (TVET)

Enroliment : Enrollment in TVET centers has increased significantly during the last three years,

from 18,361 (11% female) in 2009 t061000 (13% female) in 2013. However, interest in TVET is

low compared to general education because of the lower status of TVET in Afghan society and

also because graduating from TVET often does not lead to a secure employmeBktérnal

efficiency of TVET has not studied yet).

TVET teachers Total number of TVET teachers wa2281 (524 female) in 2013, studentteacher
raiowas27h xEEAE xAO EECEAO OEAT OEA -1 %60 11001 & O
TVET teachers do nbhave the minimum required degree, which is BA for Kabul City, and %4

grade degree for other provinces. TVET teachers often do not have the required professional

12



knowledge and skills. Therefore, providing professional development support to TVET teaclses
a necessity.

TVET Centers The number of TVET centers increased @44 in 2013 that included 89 institutes
(grades 1314) and 155 high schools (grades 1612). Almost half of TVET students are enrolled in
the high schools, the other half in the instiites. These centers provide technical education in
more than fifty fields, such as agriculture, veterinary, accounting and administration, electricity,
auto repair, machinery, art, and music. Many of TVET centers are not equipped with workshops
and other required equipments, which leads to theoretical teaching rather than practical skill
development.

51 private TVET institutes were providing education forover 2000 students in 2013. Still there is
a need for more collaboration of private sector in TVET, sgifically in practical training of TVET
students.

TVET centers are mostly in urban areas, for example 25 centers are located in Kabul city.
Extending TVET to rural areas by establishing a TVET school in each district is a priority of the
MoE.

Literacy

Literacy rate : According to the National Risk and Vulnerability Assessment (NRVA 28 the
literacy rate for the population aged 15 and over was 26 percent (39 percent for men and
12.5percent for women) in 2008. This repot also estimated that about 11 mibn adult Afghans
were illiterate in 2008.

Literacy learners : During the last four years, about 550 thousand literacy learners attended
literacy courses each year. During the last yea#61904 (45% female) literacy learners attended
19787 literacy courses of which 45% were provided by UNESCO, 23% by the MoE, 11% by
Ministries of Interior and Defense, 5% by UNICEF, and the rest by other NGOs and governmental
organizations. It is not clear how many of the learners successfully completed the course and
actudly became literate.This low number of literacy courses does not address the huge need for
literacy training.

Disparity in literacy : Literacy rates in urban areas are three timess high as inrural areas (CSO
& UNICEF 201€2011). There are also differemes in literacy rates among provinces, for example,
according to NRVA (2009), while 31% of women in Kabul, 19% in Balkh, and 18% in Hirat were
literate in 2008, only one percent of women irHelmand, Kandahar, Zabul, Uruzgan, Paktya, and
Wardak were literate.

Literacy curriculum : The MoOE has begun the revision of literacy curriculum and the
development of new functional curriculum and textbooks. New textbooks will be customized
according to different categories of occupations to make the books practical anelevant.
Curriculum for farmers is recently developed.

Literacy trainers: The number of literacy trainers reached 14,171 (51% female) in 2012, of
which 4,667 (29% female) were employed by the MoE. During 2012, 389 mosque Imams were
recruited to teach literacy, but the MoE has neither used the capacity of general school teachers
as literacy trainers nor used schools as venues for organizing and holding literacy courses. Many
of literacy trainers are not familiar with adult education techniques, and mostlyse repetition for
teaching literacy (APPRO, 2011).

13



Education Administration

Strategic management development: The MoE has developed two strategic plans and one

interim plan so far, and develops annual operational plans and annual reports. The first eduion

ETETO OAAOT O OAOEAx j®%*32qQ xAO EAI A ET ¢mpg ATA
progress and challenges, and to provide recommendation for improving the implementation of

the MoE strategic plan.

In late 2012, the MoOE established a twgear program for developing the capacity of its

employees in planning, M&E, and reportingl96 employees are enrolled in this program so far.

Despite improvements in planning, M&E, and reporting x EEAE 1 AA O1 | £ZCEAT EOQOOAI
in the Global Partnersip for Education (GPE>» OEA -1 %80 AAPAAEOU E1T OEAO
Planning is centralized, employees at district level often do not know about the MoE plans
accurateand updated data and information are not available for planning, and there is aigpe gap

between plans and implementations.

In spite of the fact that MoE has tried to implement result -based management approach, still the focus
remains on budget spending and achievement of the outcomes is a challenge. Therefore, reports
concentrate more on accomplishment of activities rather than achievement of expected outcomes and
performance.

Education Management Information System (EMIS): In 2012, MoE deployed EMIS to the
provincial level. The data of this year were collected and entered by provincial staff (supervision, plan
and EMIS staff). Central EMIS Directorate, with the cooperation of Academic Supervision Department
team are responsible for verification of the data at different levels. MoE data and information are web -
enable to stakeholders through MoE and EMIS websites.

Despite the progress in the EMIS during the past years, still the system some of the data are not
sufficiently reliable and on time, and there is lack data for some key educational indicators (i.e. net
enrolment rate, dropout rate, net intake rate and children with various disabilities).

In addition to the EMIS, there are some independent information systems developed for other
departments (i.e. TEMIS, Employees Registration System, Literacy Information System). These systems
will integrated with central EMIS in the future.

Finance and procurement : Finance and procurement systems of the MoE are centralized, which
I Eil EOO OEA -1 %60 AAPAAEOU ET AOACAO AQAARWEI T8 !
of its developmentl budget in 2012, and 62% ir2011.

Table 5- MoE budget in USD and budget execution during last six years

2008 2009 2010 2011 2012 2013
Ordinary budget 265,937,267 265,937,268 265,937,269 265,937,270 3915491/5127234

Development
budget 140,653,896 | 198,577,339 | 162,904,423 | 153,641,422 powc LU T p Y@ p O 11
Total budget 406,591,163 464,514,606 428,841,691 419,578,691 L T YX WW @ WY YL C 1

Development
budget Execution
percentage 37% 23% 54% 62% 32% %3 7
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Although all teachers havebank account to receive their salaries, still many teachers do not
receive their salaries on time. There are usually delays in transferring budget to provinces, which
affect the implementation of activities.

Human Resource Development Total number of pcitions allocated to the MoE has reached
258,996 that is 31% of total positions (over 70% of civil servants) within the government. During
the last few years, the government increased the MoE positions by 11,000 annually, which was
1 AOO OEAT ORRAO0C dnredly). Sd fArR385153 employees have passed the priority
reform and restructuring (PRR) process, and receive their salaries based on PRR system.

4EA -T% EAO OOAOOAA Al i POOAOEUET ¢ OEA AiPITUAAOGS
retired, or passed away are out of payroll, anthat those who should retiredo sa

Capacity development has been a priority for the Ministry, but still the MoE does not have a
comprehensive capacity development strategy. Many of the MoE affils have partcipated in

English and computer trainings and over 1650 technical assistantsare currently hired to build

the capacity ofcivil servants. However, the fact thatO E A -demadddor TAs has not reduced

implies that the capacity of civil servants has not éen built yet. Many TAs are reported to be

do the activities.
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Chapter Two: Strategic Framework

Vision

4EA -ETEOOOU 1T £ %A OA A Qifmbn résadircedltiaseedn lislanticOprinGiples, AA OAT T
national and international commitments and respect for human rights by providing equitable

access to quality education for all in order to enable them to actively participate in sustainable
development, economigyrowth, stability and security of Afghanistan.

To achieve this, the Ministry of Education (MoE) must be evolved to a modern, effective, fully
funded and accountable public institution that facilitates equal education opportunities for
children and adults,without any kind of discrimination across Afghanistan.

Major MoE policies

This section provides major policies of the Ministry of Education based onl £ECE AT E C
Constitution, the National Education Law,riternational commitments, and the specific situation
of education in Afghanistan

EQUITABLE ACCESS

OAT 8«

Free quality education for all Afghan s: According to the article 43 of the constitution,free
education is the right of every Afghan Therefore, providing equitable access to free quality
education isthe key objective of theMinistry of Education.

Millennium Development Goals (MDGs) and Education for All (EFA) goals: Afghanistan has

committed to achieve MDGs and EFA goals by 2G2BIESP Il is developed to facilitate achieving
the second and thirdmillennium development goals and EFAoals.The second and third MDGs
are:

91 Ensure that all children everywhere, boys and girls alike, will be able to complete a full
course of primary schooling by 2020.

1 Promote gender equality and empower women.
The sixEFAgoalsare:

1 Expand and improve comprehensive early childhood care and education-8years old),
especially for the most vulnerable and disadvantaged children.

1 Ensure that all children, particularly girls, children in difficult circumstances, and those
belonging to ethnic minorities, have access to and complete, free, and compulsory
primary education of good quality.

1 Ensure that the learning needs of all young people and adults are met through equitable
access to appropriate learning and lifeskills programs.

1 Achieve a 50 % improvement in adult literacy, especially for women, and equitable access
to basic and continuing education for all adults.

1 Eliminate gender disparities in primary and secondary education, and achieve gender
equality in education, with a focuson ensuring girls' full and equal access to and
achievement in basic education of good quality.

3_ Millennium Development Goals are set for 2015 for other countries, but due to the specific sition of
Afghanistan,the United Nationshasextended its deadline for Afghanistan to 2020
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1 Improve all aspects of the quality of education and ensure the excellence of all so that
recognized and measurable learning outcomes are achieved by all, espdlgiin literacy,
numeracy and essential life skills.

Equitable and Balanced Development: The MoE distributes resources such adudget and new
teaching positions based on equitable and balanced development principle. The Mgohibits
any kinds of discrimination in provision of education services.

Inclusive Education: The MoEis responsible to provide access to education for all children
regardless of gender, age, abilities, health condition, language, ethnicignd economic status.
Thus, the MoEwill make educational centersinclusive and childfriendly, to beresponsive to the
needs of different groups of students, particularly vulnerable children (such as girls, children with
disabilities, children who belong to ethnical, linguistic and religious minoriy groups, and Kuchi
children). The MoEenrolls children with disabilities in mainstream schoolsas well asin special
schoolsfor children with disabilities.

"EOI 06 AAcCoAlihgt6 briicle 44 of ! ACEAT EOOAT 60 AT 1 OOEOOOEIT T h
education for girls is a key priority of the Ministry of Education. The MoEwill enroll all primary

schoolage girls into schools by 2020. In addition, the MoEs determined to increase the

percentage of female teacherto 45% to improve gender equity and incA AOA CEO1 06 AT OT 1
schools.

QUALITY OF EDUCATION

Focus onQuality: The MoEwill concentrate on improving the quality of educabn during the
NESP Il period.The following strategies will be utilized for improve the quality of education:
monitoring the quality of education by standardized assessment testgicreasing the number of
gualified teachers provision of quality teacher training, revision of textbooks, utilizing

educational technologies reforming academic supervision,and increasing teachng hours. The
MoE will specifically focus onthe quality of education in grade 1 to 3 to ensure thatanread and
writ e fluently at the end of grade 3.

Sudent Islamic and National Identity: _A fundamental purpose of education in Afghanistars to
strengthen © O O A Adla@i® &nd national identities, and to promote values such asTaqwa,
faithfulness, righteousness national unity, socialjustice, human rights, peace mutual respect,
dialogue, rule of law, social participation and environment protection. The MoE will also
superviseall schoolsto ensure that the above mentioned valueare practiced in schools.

Corporal Punishment:! AAT OAET ¢ O1 OEA AOOEAI A ow 1T &£ ! ACEAI
OOOAAT OO8 DEUOEAAI Al A phbited &énifor tgefphirpoke obclriedddE | AT O
and chastisement; and violators shall be prosecuted in accordance with the legal provisiofifie

-T% xEIl AT TAOAO AxAOAT AOGO bDPOIT COAI O O ETAOAAOR
about negative consequencesf corporal punishment and about alternative discipline strategies,
a 01 OEA -T% AT 1T AOAOO OI AEAIT 11 AEI EUAQGET T 086 AxAO!/

and drop out.

Elimination of violence against women d, I AAT OAET ¢ Oi elm@ddnioE OOAT 6§ O
violence against women, the Ministry of Education will take the following preventive measures:

(1) incorporate topics related to elimination of violence against women and its negative
consequences into curriculum, (2) conduct seminars, workeps, and conference for raising

educational centers, (4) explain the reasons behind violence against women and its consequences
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according Islamic and civic laws. The list of violence cases is mentioned in the law on elimination
of violence against women.

ICT for education: The MoE will take advantage ofthe capacity of ICT for increasing access to
education, improving the quality ofeducation,and developing education administration.

EDUCATION MANAGEMENT

Promote teachers status: The MoE will promote ttAEAOO8 OOAOOGo ditlact OEA Ol
gualified candidatesto teaching professionand retain existing qualified teachers The MoE is

position in Islam, distribution of lands to teacherspaming streets andsquares after exemplary
teachers,andraising their salaries.

Institutional capacity development: One of the main priorities of the MoE is to develop
institutional capacity of education officesto increase ther efficiency andeffectiveness The MoE

will evaluate the capacity development programs andmprove the - T %sitrétegies for capacity

development. The MoE will also improve and simplify administrative procedures and systems to
increase its institutional cgpacity. Based on Tokyo International Conferengethe government of

Afghanistan andthe MoEwill increasetheir budget executionrate to 75% by 2017.

Information based decision making: The MoE will increase the utilization of data and
information in policy developmentand decisionmakings. In this regard, the MoE will develop its
capacity forresearch,monitoring and evaluation, and developing EMIS.

Rule of Law: The MoE will strengthen the rule of law in all education offices and schools, and will
fight aganst corruption. The Education LawMoEregulations and guidelines will be disseminated
to all staffin a transparent manner, and theirimplementation will be inspected. The MoE also will
streamline the administrative procedures to provide education servies more transparent in
order to decrease official corruption and to computerize the financial processes by utilizing the
capacity of infamation technology tremendously(e.g. Budget Banking Transfer System).

Decentralization of education administration: The MoE will gradually devolve responsibility

and decision making authority to the lower levels (Provincial Education Departments (PEDS),

District Education Offices (DEOs) andinally schoolg in order to increasethe effectiveness and

efficiency of educaton servicedelivery. At the same time, the MoE will strengthen its supervision

system to keep OEA AAOAAOQEIT 1 £AFAEAAO AAAT 01 OAAT A AT A ¢
implemented. In addition, the MoE will increase flexibilities in educational policiesn order to

AAOOAO AAEOOO AAOGAAOQOEITT Al DIiTEAEAO O AAAE AOAAG:
Private sector: The MoE encourage and supports private sector and NGOgo contribute in the
implementation of education programs especiallythe MoEfacilitates the process ofestablishing

private educational centers.On the other hand, the MoRvill strengthen the supervision of private
centerstomake sureOEAU DPOT OEAA RNOAI EOU AAOAAOQCEIT AT A A11
Community participation : The MoE will strengthen Scbols Management Shuras to increase

DAOAT DAL AIAAITOSE OAT OEAT DPAOOIT T Qéspehiblignirgekireh 1 O ET

In addition, the MoEwill support establishment of Community - Based Schools (CBS) in remote

rural areas as well asinsecure parts of the country. Community participation and public

awareness will be linked on national, provincial, district and school levels.

Increase coordination with stakeholders : The MoE will enhance and strengthen coordination
with the stakeholders particularly, the line ministries, the NGOs, the private sector and the
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international donors in policy formulation, planning, decision making process and
implementation phases. At the same time, the MoE will promote its ownership on policy
formulation and development programs as well. It will also strengthen coordination with the

other development programs like theO. AOET 1T Al 31 1 BEofudeQhei®dhmetied lar@OA T 6
resources for funding the priority education programs.

O

Preparation for transformation p hase: Considering the political changes which will happen

after 1393 (2014), and based on the commitments in the international conferences like
Bonn/2010 and Tokyo/2012, the MoE intends to provide its services more effectivg and

efficiently by enhancingthe level of local community participation in the management of schools.

It also urges international donors to work through close coordination with the MoEand in
accordance with the strategic plans in order to enhance the effectiveness of international aids and

01 OPATA AO 1 AAOGO uvunkp 1T &£ OEAEO A&£01 AET ¢ OEOI OGCE 1
Education in Emergency: The MoE recognizes access to quig education as a legal right for all

children. It therefore is committed to provide education opportunities for children inemergency

situatons AA OA A 1INEE Mirimiim SQandards for Education: Preparedness Respons, and
Recovery651 AAO OE Aadership%d® IvintICAmmittee by the MoE and theational and
international organizations will be established to coordinate edoation provision activities in

emergency $tuations in the country, which will work closely with the GlobalEducation Quster.

The MoE expects the internationalpartners to share their successful experiences with the MoE

and to support it with attracting financial and technical assistances.However, Afghan
organizations will be responsible for poviding education services in energency situations in

order to make sure the services are efficienand AT T OEOOAT & xEOE 11 AAl  DBAI
traditions . The committee will develop contingency plans and take measures to provide effective
preparednessand quick response in emergency situabins.

The MoE will adopt the following strategies for protecting schools and preventing conflicts: (1)

)y T AOAAOGET ¢ AT i1 O1 EOEAOGE O1T1 A ET DOI OAAOET ¢ OAEIT I
awareness campaigns, (3) coordination with national polie for protecting schoolswhen the

community demands it (4) train teachers to prepare for emergency situation and to provide
psychosocial support to students, (5) strengthening peace education, conflict resolution, and civic
education in curriculum, and (6) reducing gender, ethnic, linguistic, regional, and religious
disparities. 7) Ensuring the right to education in maternal tongue

19



Chapter Three: Priority Programs
4EEO AEADPOAO xEI1 AAOAOEA I /£ OE Aives, bttatdg@s, prajtts, ddicrars, anddnqubiakdet®BSP OIE A E O
targets are set for two different scenarioslow-case and highcase. The lowcase scenario is designed based on a realistic estimate of available budget in
the coming years, and the highase scenario is designed to meet thidoE needs for achievinghe MDGs and EFA objective®Vith the low-case scenario,
the MoEcanonly achieve accesselated objectives meanwhile, the quality improvement measures are in place but its sustainability andaability is
still qguestionable for the MoHB-or example, although GER can reach 110 in primary education, studeéeacher ratio will increase fromt ¢ i@ @ 1T pta54
in 2020, which cannegatively impact the quality of education With the high-case scenariohowever, the MoE can reach both access and quality related
objectives identified in MDGs and EFAThe following table includes targets for key indicators of the MoE priority programs and required budgets
according to low-case and highcase scenarios.

Scenario | Baseline

Annual Targets

Indicator

No of student Low y pdcqg 9511197 10425998 | 11340798 12255599 | 13170399 | 14085200 | 15,000,000
o of students

High 9,600,000 10,300,000 11,000,000 11,800,000 12,700,000 | 13,800,000 | 15,000,000

Low 184178 195,400 204,200 215,600 228,000 241,900 257,500 275,000
No. of teachers i

High 225,000 250,000 285,000 325,000 370,000 430,000 500,000

Low 14599 15371 16142 16914 17685 18457 19228 20,000
No. of schools

High 16,200 17,100 18,100 19,200 20,400 21,700 23,000
Percentage of Low 51% 53% 55% 57% 60% 62% 64% 66%
schools with
building High 55% 63% 70% 78% 85% 93% 100%
No. of schools Low 7,300 8,000 8,700 9,500 10,300 11,200 12,100 13,100
with building High 8,900 10,700 12,700 14,900 17,300 20,100 23,000

Low 225242 234,000 244,000 257,000 271,000 286,000 304,000 323,000
No. of employee i

High 233,000 262,000 296,000 336,000 385,000 443,000 513,000
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. of stud Low 254316 267985 281654 295323 308993 322662 336331 350,000
0. of students

High 290,000 300,000 310,000 320,000 330,000 340,000 350,000
No. of Islamic Low 6813 6,800 7,000 7,300 7,600 7,900 8,300 8,700
centers High 7,100 7,500 7,900 8,400 9,100 10,000 11,600
No. of Islamic Low 960 1,030 1,090 1,160 1,240 1,320 1,410 1,500
centers High 1,070 1,170 1,270 1,390 1,510 1,650 1,800
No. of centers Low 350 380 430 480 540 600 6x0 700
with building High 440 560 690 840 1,010 1,210 1,440

Low 8,400 8,600 8,800 9,000 9,200 9,500 9,900 10,300
No. ofemployees i

High 8,000 8,500 9,000 9,500 10,300 11,300 13,100

Percentage of

students who Low 85% 90% 95% 100% 100% 100% 100% 100%
receive full

sets of High 95% 100% 100% 100% 100% 100% 100%
textbooks

Percentage of Low 47% 52% 56% 61% 66% 71% 75% 80%
Teachers with

Minimum High 55% 64% 71% 78% 86% 93% 100%
Quialification

No of TTC Low 66,400 68,400 70,300 72,200 74,200 76,100 78,100 80,000
students High 78,400 85,300 92,200 99,200 106,100 113,100 120,000
No of district TE Low puYX 220 254 287 320 353 387 420
centers High 260 310 360 420 420 420 420
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No. d
Teachers Low 23,500 27,000 31,000 35,000 38,500 42,500 46,000 50,000
Trained in
Inset Trainings | g 33,500 40,500 47,500 54,000 61,000 68,000 75,000
per year
No. of District Low 10 15 20 25 30 35 40
TE Centers
Constructed High 20 30 40 50 60 70 80
per year

Low 2466 2,400 2,520 2,640 2,770 2,910 3,050 3,200
No. TTC teachers i

High 2,650 3,050 3,370 3,710 4,050 4,420 4,800

Low 610 95143 129286 163429 197571 231714 265857 300,000
No. of Students _

High 172,900 227,400 281,900 336,500 391,000 445,500 500,000
No. of Low 2281 4,800 6,000 7,200 8,300 9,500 10,700 12,000
Teachers High 7,200 9,800 12,400 15,200 18,200 21,400 25,000
No. of TVET Low 244 268 292 316 340 364 388 412
Centers High 275 320 355 390 430 465 500
No. of TVET Low 15 20 20 25 25 25 30 30
Centers
Constructed High 20 25 30 35 40 45 50
per year
No. of TVET Low 5,500 7,000 8,400 9,700 10,900 12,000 13,100 14,100
Employees High 8,700 11,700 14,900 18,200 21,800 25,700 30,000
No. of Literacy | Low 461904 545918 629931 713945 797959 881973 965986 | 1,050,000
Learners High 923,000 1,102,000 1,282,000 1,461,000 1,641,000 | 1,820,000 2,000,000
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No. of Literacy Low P WX 24,460 29,134 33,807 38,480 43153 47827 52,500
Courses High 46,100 55,100 64,100 73,100 82,000 91,000 100,000
No. of Low 16 18 20 22 24 26 28 30
Community

Literacy

Centers High 20 25 30 35 40 45 50
Constructed

per year

No. of Literacy Low 00X TPux UL T Y VG oY VT ¢ W VO P W 5,8p0 6,000
Full-time _

Teachers High 5,250 5,550 5,850 6,150 6,400 6,700 7,000
No. of Contract| Low 9,504 10,189 11,074 11,859 12,645 13,430 14,215 15,000
Teachers High 13,210 16,490 19,790 23,070 26,420 29,700 33,000

No. of Low 2,300 2,300 2,400 2,400 2,400 2,400 2,500 2,500
Employees

Trained per High 2,700 3,100 3,500 3,900 4,200 4,600 5,000
year

Percentage of Low 20% 25% 30% 35% 40% 45% 50%
MoE Offices

Equipped with High 40% 50% 60% 70% 80% 90% 100%
ICT

No. of MoE Low 258,996 258,380 270,200 285,000 300,000 317,000 336,000 357,000
Employees High 330,000 355,000 390,000 430,000 480,000 540,000 620,000




Program 1) General and | slamic Education

Sub-program 1 -1) General Education
Overall Goal: To provide equitable access to quality education foall schoolage children without
any discrimination, and to develop O O O A Adnpededcies necessaryfor a healthy individual,
family, and social life,and for continuing their education up to higher levels.

Program Objectives for 1399
1 Increase Gross BErollment Rateto 110% in primary education,to 80% in lower secondary,
and to 60% in upper secondary education;

1 Increaseenrollment in Genegal Education to 148 million (6.9 million girls and 7.9 million
boys);

1 Increase GendeiParity Index to 1 in primary education, to 0.8 in lower secondaryandto
0.7 in upper secondary education;

Decrease dopout and repetition rates to 3% and 10% respectiely;
Increasethe number of teachers to Z5,000;

Increasethe number of schools to 20,000;

=A =A =4 =4

Increase access to education for children with special needs (e.g. children with disabilities
and Kuchi);

=

Increaseequity in access to education among all provinceand districts;
9 Increase number of schools with useable building to 13100;

1 Improve the quality of education in allschools of general education all ovethe country;
and

f Develop and implementa standard system for assessin@ OOA AT 008 1 AAOT ET ¢ AA

General Education Strategies
The MoE will implement the following strategies to achieve the above mentionedoal and
objectives of General Bucation sub-program:

1. Establish Community -based
education (CBE) and outreach
classes in remote rural areas:
Estabishing CBE and outreach
classes inthe remote rural areasis
a main strategy of the ME for
increasing access to educationThe
Ministry of Education encourages
implementing partners to
participate in implementing this
strategy, and will gradually enter
these CBE andoutreach classes to
the official education system

2. School mapping: The MoE will map existing schools and resident areas to identify where
new schools or CBE classes need to be established. School mapping will include intensive
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field researchesand local people will be involved in planned future educational centerdf
necessary, two schools that are established very close to one another will be combined
together.

3.)T AOAAOGA CcEOITG8 AT OT 11 AT 04
MET EOOOU8 O OOOAOACU &I O ET AOAAOGET ¢
CEOI 6 O ntAihcdles ithe
following key elements (1)
conduct public awareness
programs through engaging local
and religious influential persons
and raising awareness on the
importanAA T £ CEOI 08
Islam, (2) recruit more female
teachers and administrative staff
particularly in rural areas, (3)
relocate qualified female teachers from urban to rural aregsand (4) equip female schools
with boundary walls, drinking water, and sanitation facilities.

4. Distribution of food and stationery :_The Ministry of Education in close cooperation with
international organizations such as World Food Program (WFPill distribute food and
stationery to students who belong topoor families in order to encouragepoor families to
enroll their children in schools and toavoid poverty-related drop-outs. The implementation
of this strategy depends on the availability of budget.

5. Standard student learning achievement tests: The General EducatiorDeputy Ministry in
collaboration with Curriculum Development Department will develop standad tests for
assessing student learning achievemersdt grades 3, 6, and 9, and wikdminister the tests
regularly to find out the quality of education at schools.

6. Promote Sciences andmathematics Education: The MoE Science Centewill improve the
guality of science and mathematicgducaton in schoolsby training science teachers orthe
utilization of laboratories for implementing scientific experiments, distributing teacher
guides for scientific experiments, equipping schools with laboratories,and distri buting
mathematics kits and other learning materials.

7. Strengthen Academic Supervision: The MoE will evaluate the impact of academic
supetrvision in improving the quality of education andwill take measures for improvingthe
supervision system. The MoE wil also provide capacity developmentopportunities for the
-T %30 AAAAAT EA OODPAOOEOI 00

8. Early Childhood Education: The MoE in coordination with MoLSAMD will develop
| ACE AT E&IY Anildbadd education policy based onthe specific situation of the
country in order to faciitate AAEEAOET ¢ OEA EEOEGOT 1 AHEDOAQEGR 8
Curriculum Department will develop early childhood curriculum and TeacherEducation
Department prepare teachers for early childhood education. The MoE encourages
development partners and private sector to participate in implementing early childhood
education.

9. Strengthen School Management Councils (Shuras): The MoE plans to increase local
Al AAOG6h ET &£ QAMdGEART GFOGAEDEAOER fiksOtrdugh ET O
establishing and strengthening 8hool Management ShurasSchool shuras will contribute in
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10.

11.

12.

managing, supervising, andprotecting schools The MoEwill also provide school shuras
with grants to use for improving schools and will empower them to accept more
responsibilities for school supervision.

Encourage communities to contribute in school construction: The MoE encourages

communities, especially % : f‘

benevolent businessmen, to LY i
=

contribute more in donating lands
for schools and constructing
schools. The MoE will prioritize
construction of those schoos, in
which, the community provides
more contribution.

Increase teaching hours of
primary education: The MoEwill

increasethe annual teaching hours
of the primary education, and will supervise schoolsto make sure ¢ its exact
implementation. In addition, the MoEwill change schools with three sifts into Double-Shift
Schools by increasing the number ofchoolsin populated urban areasin order to make it
possible for those schools to increase their teaching hours

Education for children with disabilities: The MoE intends to provideaccess to children
with disabilities and to provide them with necessaryfacilities. For this, the MoE will
construct school buildings that are accessibleto children with disabilities, will train

teachers inspecial education, willdevelop learning materials inBraille and signlanguages
and will make school environments inclusive and friendlyfor all. In addition, the MoE wiill

examine first grade AEET AOAT 6 0 AUAO Arbville nkde 8y fatilitiesifod A A O

those who have visual and hearing impairments.
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Projects and annual targets
The following five key projects are designed to achieve th@eneral Education AEAAOEOAO AT A ADPDPI U Qiciefde dOlimegnodi 60 O
General Education (2) Improve the quality of general education (3) Construction and rehabilitation of schools (4) Equip schools and (5) Improve the

quality of school managemers 4 EA A 111 xET ¢ OAAT A ET Al OA A Othed dicitordnitth baselivds ard andki@efyet® Oh E A U
Results d Baseline Annual Targets
i Indicators
IREIEES 2013 2014 2015 2016 2017 2018 2019 2020
Increase Female 71% 7% 82% 88% 93% 99% 104% 110%
access to
quality Gross Male 99% 101% 102% 104% 105% 107% 108% 110%
education | Enrolime
for all gt _Rat'G Total 86% 89% 93% 96% 100% 103% 107% 110%
rimary
Gross Female 40% 44% 48% 52% 56% 60% 64% 68%
Enrollme
nt Ratic | Male 68% 71% 74% 77% 81% 84% 87% 90%
Lower
Secondar | Total 54% 58% 61% 65% 69% 73% 76% 80%
y
Gross Female 28% 31% 34% 37% 39% 42% 45% 48%
Enrollme
nt Ratic | Male 49% 52% 54% 57% 60% 63% 65% 68%
Upper
Secondar | Total 39% 42% 45% 48% 51% 54% 57% 60%
y
Percentage of grade
3-6-9 passed 80% 82% 84% 86% 88% 90% 90%
standard tests
Project 1) | No. of Female 2490746 2863497 3236247 3608998 3981748 4354499 4727249 5,100,000
Increase Students
enrollment | Primary | Male 3621604 3861375 4101146 4340917 4580687 4820458 5060229 5,300,000
in General
Education Total 10,400,00
6112350 6724871 7337393 7,700,000 8562436 8,800,000 9787479 0
No. of Female 561942 654522 747101 839681 932261 1024841 1117420 1,210,000
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Students | Male 994534 1083886 1173239 1262591 1351943 1441295 1530648 1,620,000
Lower
Secondar | Total 1556476 1738408 1920340 2102272 2284204 2466136 2648068 2,830,000
y
No. of Female 324198 382170 440141 498113 556085 614057 672028 730,000
Students
Upper Male 603373 672891 742409 811927 881446 950964 1020482 1,090,000
Secondar
y Total 927571 1055061 1182551 131004 1437530 1565020 1692510 1,820,000
No. of GE| Female| 3376886 3900188 4423490 4946792 5470094 5993396 6516698 7,000,000
students
Male 5219511 5618152 6016794 6415435 6814076 7212717 7611359 8,000,000
Total 15,000,00
8596397 9518340 10440284 11362227 12284170 13206113 14128057 0
No. of public
awareness 1 1 1 1 1 1 1 1
implemented
No. of districts in
which school 100 100 100 112 135 135 142
mapping has been
conducted
No. of community
based and 8,000 9000 10000 11000 12000 13000 14000 15000
accelerated learning
classes
No. of GE schools 14599 15371 16142 16914 17685 18457 19228 20000
No. of preprimary 3 10 15 20 20 20 20 20
classes
No. of Kuchi 160 190 220 250 280 310 330 360
schools
No. of schools for
children with 2 2 2 2 2 2
disabilities
No. of GE| Female epOCT 70231 79143 88054 96966 105877 114789 123,700
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teachers | Male

PCCUUL I

126921

130984

135047

139111

143174

147237

151,300

Total

pPUTPX!

197153

210127

223102

236076

249051

262025

275,000

Female

76044

86270

96496

106722

116948

127174

76044

137,400

Male
No. of GE

163221

167017

170814

174610

178407

182203

163221

186,000

employee | Total
S

239207

253173

267138

281104

295069

309035

239207

323,000

No. of students
receiving food per
year

100000

100,000

100,000

100,000

100,000

100,000

100,000

No. of qualified
teachers relocated t
remote areaper
year

100

100

100

100

100

100

100

100

No. of teachers
received land per
year

5000

10000

10,000

10,000

10,000

10,000

10,000

10,000

No. of 18hour TV
programs
broadcasted

18

20

22

24

26

28

30

32

Project 2)
Improve the
quality of
general
education

No. of supervisors
trained

1500

2000

2500

3000

3500

4000

4500

5000

No. of science
teachers trained in
implementation of
scientific
experiments

1500

2000

2,000

2,000

2,000

2,000

2,000

2,000

No. of teachers /
administrators
trained in Inclusive
Education and
Child-Friendly
Schools

10000

10,000

12000

12,000

15000

15,000

20000

20,000

No. of threeshift
schools

433

371

309

247

186

124

62

Standard tests
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implemented

Project 3)
Constructio
n and
rehabilitatio
n of schools

Standard
Examination
Implemented

51%

53%

55%

57%

59%

61%

63%

65%

No. of schools
constructed per yea

625

675

725

775

825

875

925

975

No. of schools
repaired per year

300

300

300

300

300

300

300

300

No. of surrounding
walls constructed
per year

200

200

200

200

200

200

200

200

No. of sanitation
facilities constructec
per year

500

500

500

500

500

500

500

500

No. of schools
equippedwith
drinking water
facilities

500

500

500

500

500

500

500

500

No. of chairs and
desks provided to
schools

400000

400,000

400,000

400,000

400,000

400,000

400,000

400,000

Project 4)

Equip
schools

No. of schools
equipped with
computer labs per
year

200

250

300

350

400

450

500

No. of schools
equipped with
sciencedboratory
per year

200

250

300

350

400

450

500

No. of schools
receiving
mathematic kits per
year

400

400

400

400

400

400

400

No. of schools
receiving first aid
kits per year

400

400

400

400

400

400

No. of schools
equipped with

library per year

300

300

300

300

300

300
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Project 5) | No. of school shuras pTTT 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Improve the | trained

quality of No. of schools

school receiving grants per CTTT 2,000 2,000 2,000 2,000 2,000 2,000 2,000
managemer| year

t
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Sub-program 1 -2) Islamic Education
Overall Goal: Develop human resources with competencies needed for religious preaching in
mosques teaching Islamic subjects, working agudges and attorneysworking in governmental and
non-governmental organizations and pursuing their studies in higher education institutes

Program Objectives for 1399
1 Increaseenrollment in Islamic educationto 350,000,

Increase Gender Parity Indejin Islamic education t00.4,
Increase the number of Islamic education teachers to 8,700,

Increasethe number of Islamic education centers to 500,

= =| =4 =4

Increase the number of Islamic education centers with usable buildings to 750,

1 Improve the quality of teaching and learning inslamic Educationcenters.

Strategies of Islamic education
The MoE will implement the following strategies to achieve the above mentioned goal and
objectives of Islamic education program:

1. Consultation with the Islamic Ulamas and education experts to improve Islamic
education: Improving the quality of Islamic education is akey priority for the Islamic
education program. This program will regularly assess and improvthe policies of Islamic
educationthrough extensiveconsultation with Islamic Ulamas and education experts.

2. Train teachers of Islamic schools in new teaching meth ods: The Islamic Education
Deputy Ministry is determined to
promote active learning and new
teaching methods, such agroup work in
Islamic schools. Therefore, this program
in close collaboration with the Teacher
Education Departmentwill train Islamic
education teachersin active learning, and
will ask district teacher education
centers to observe the teaching of
Islamic education teachers and to
provide guidance on their teaching
practices.

3. Revise the curriculum of Darululums 4. The Islamic Education Progam will develop the
expected competenciesf Islamic educationteachers in collaboration with the TED, and
will revise the curriculum of Darululums accordingly in order to ensure that the graduates
of Darululums acquire bothislamic knowledge andteachingskills.

4. )1 AOAAOGA CEOI 08 AT Of 1 1)1l AOG ABIE 1)COICAIOR KO J5A RO OA DE
education centersis another policy of the MoEThe following strategies will be used for
ET AOAAOGET C CEOI 06 A1 Oicbnducthd mblicEaivareneSd plograns, %A OA /

4 - Darululums are those Islamic Education centers that offer education up to grade 14. A purpose of
Darululums is to train teachers for Islamic Education subjects.
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increasing thenumber of qualified female teachersfor Islamic education centersyecruiting
female TTC lecturers and female teachers of general schools to teachDarululums and
Madrasasthrough overtime payment,and equip Madrasasand Darululums with boundary
walls, healthydrinking water, and sanitation facilities.

Utilize General Education Schools and Teacher Training Colleges for Islamic Education:
The Deputy Ministry for Islamic education in coordination with the Deputy Ministry for
Curriculum Development andTeacher Elucation will use the buildings of TTCs as needed
in the second shift for Darulilums especially for females. This Deputy Ministryalso in
coordination with the Deputy Ministry for General Educationwill use the buildings of
General Education Schools for Islamic schools (Madrasas), and again with particular focus
on females. In addition, the Islamic EducatioDeputy Ministry will recruit female teachers

of TTCs and High schools as needed to teach some same subjentovertime basis.

Encourage private sector to participate in Islamic education: The MoE will encourage
private sector to participate actively in providing Islamic education according to thevioE
rules and regulations. Also, the MoOE encourageexisting unregistered Islamic private
schools togetregisteredAT A O EI b1 AT AT O OEA -1 %8O 1 AAEAEA
APDbPOT OA OEAEO OOOAAT 0086 AARAOOEAZEAAOQEIT O8

I OOOAAO ) Ol Ai EA 2upport: Dne BlAnGedEdudaifidn BelpulyBvinistry will
ask Islamic countries to participate in funding Afghanistan Islamic education program
according to the National Education Strategic Plaror this purpose, theDeputy Ministry
for Islamic Education will establish adevelopment board for Islamic Educationjn which
the representatives of Islamic countries and other relevant stakeholderattend regular
meetingsto raise funds anddiscuss Islamic education policies
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Projects and annual targets

The following five key projects are designed to achieve thglamicEdOAAQOET T T AEAAOEOAO AT A A D Bitrddse @rirdfindentimOl COAI
Islamic Education, (2)iImprove the quality of Islamiceducation, (3) Construction and rehabilitation ofIslamic centers (4) Equip Islamic centers and (5)

Improve the quality of Islamic educationmanagemen8 4 EA A 111 xET ¢ OAAT A ET Al OAAO OEEO POI COAI 80
baselines and annual targets:

Results Baseline Annual Targets
[Projects Indicators
2013 2014 2015 2016 2017 2018 2019 2020
Increase
access to . .
quality No. of Islamic Education 280,000 290,000 300,000 310,000 320,000 330,000 340,000 350,000
| ’ Students
slamic
Education
No. of Female 50146 57268 64390 71512 78634 85756 92878 100,000
0.0
|Sc|jami0 Male 204170 210717 217264 223811 230359 236906 243453 250,000
Education
Students Total 254316 267985 281654 295323 308993 322662 336331 350,000
No. of Female 2902 2773 2644 2515 2387 2258 2129 2,000
Islamic
Education Male 3299 3971 4642 5314 5985 6657 7328 8,000
Project 1) _Students
Increase in grades Total 6201 6744 7286 7829 8372 8915 9457 10,000
enrollment 1314
in Islamic Madrasa 707 772 838 903 969 1034 1100 1,165
Education
Darululum 61 72 84 95 106 117 129 140
No. of IE | parulhuffaz 144 146 149 151 153 155 158 160
centers
Outreaches 89 81 74 66 58 50 43 35
Total 1001 1072 1144 1215 1286 1357 1429 1,500
No. of IE Female 502 673 844 1015 1187 1358 1529 1,700
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teachers Male 6311 6424 6536 6649 6762 6875 6987 7,100
Total 6813 7097 7381 7665 7948 8232 8516 8800
Female 562 753 944 1135 1327 1518 1709 1,900
No. of IE Male 8581 8555 8529 8503 8478 8452 8426 8,400
employees
Total 9143 9308 9474 9639 9804 9969 10135 10,300
No. of public awareness 59 70 60 70 30 30 90 90
implemented
No. of IE centes 1 1 1 1 1 1 1 1
established per year
_ No. of IE teachers trainet 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Project 2) 5
Improve the | Percentage of IE student
quality of receiving full set of 100% 100% 100% 100% 100% 100% 100%
Islamic textbooks
Education No. of IE administrators 200 200 200 200 200 200 200 200
trained
Percentage of Islamic
g??ﬁ; with usable 36% 37% 39% 41% 43% 46% 48% 50%
uildi
Project 3) No. of Islamic centers 35 30 50 50 60 60 70 80
Construction| construted per year
and No. of surrounding walls 20 20 20 20 20 20 20 20
rehabilitation| constructed per year
of Islamic No. of sanitation facilities 20 20 20 20 20 20 20 20
centers constructed per year
No. of Islamic centers
equippedwith drinking 20 20 20 20 20 20 20 20
water facilities
. No. of Islamic Education
Project 4) centers equipped with 50 50 50 60 70 80 90 100
Equip computer labs
Islamic
Centers No. of supervisors traine: S0 S0 S0 60 70 80 90 100
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Islamic Education EMIS 1 1 1 1 1 1 1 1
developed

No. of Islamic centers' 100 100 100 100 100 100 100 100
shuras trained

No. of Islamic centers' 200 200 200 200 200 200 200 200

shuras receiving grants
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Program 2) Curriculum Development and Teacher Education

Sub-program 2 -1) Curriculum Development
Overall goal: To provide quality textbooks and teacher guidesaccording to the new curriculum
framework and Islamic and national values in the light of academic standardsnd current and
future needs of the society.

Program Objectives for 1399
1 Improve general and slamic education curriculums and revise textbooks and teacher
guides;

1 Provide complete ses of quality textbooks for all students of General and Islamic
education; and

1 Provide teacher guides for all teachers ajeneraland Islamic schools.

Strategies of Curiculum Development
The MoE will implement the following strategies to achieve the above mentioned goal and
objectivescurriculum development program:

1. Revise curriculum and textbooks: The Curriculum Development Pogram will regularly
evaluate the curriculum implementation
in schools all overthe country and the
results will be used for revising the
existing curriculum and textbooks This
program will also assign textbook
authors to teach thetextbooks in schools
in order to become aware of the
shortcomings of the textbooks andto
enable them tocorrect them. In addition,
this program will invite qualified and
experienced teachers to assist and
advise textbook authors in the revision of textbooks. This program will consult with civil
society, students, parats and other stakeholdersfor improving the curriculum and also
will use experiences of other countries in curriculum development.

2. Add competencies into the curriculum: The Curriculum Development Department will
develop expected competencies for each grade to be used for improving textbooks,
assessinfD OO A AT 008 1 A fadddésigrihgsiatérdtésis.A O

3. Develop a curriculum for early childhood education: The Curriculum Development
Departmentwill develop curriculum and learning materials forearly childhood education.

4. Develop textbooks for third languages, Braille and sign languages: This program will
continue developing textbooks in official third -languages and will make necessary
corrections in the already developedtextbooks. This programwill also develop textbooks
in Braille language for children with visual impairmentand in sign languagefor children
with hearing impairment.

5. Focus on reading comprehension in grades 1 to 3: The Curriculum Development
Department will revise the curriculum of grades 1 to 3in order to make sure enough
emphasisis put on acquiring readingwith comprehension skills. It is crucial for students to
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learn to read with comprehension at the end of grade 3, otherwise they will struggle in

higher grades. The Curriculum Desopment Program will reduce the number of textbook

titles at grades 13 and reduce teaching hours of those subjectshat are less important in

I OAAO OI ETAOAAOA OEI A &£ O AAOGAI T PEIT ¢ OOOAAT O
6. Improve the effectiveness of printing and distr ibutin g textbooks: The MoE will aler

textbook printing and distributin g system to ensure thatstudents receive full ses of

textbooks on time. In this regard,the MoEwill develop comprehensive plans for printing

and distributing textbooks based onaccurae data and information, and willevaluate the

processregularly.

7. Capacity development: Capacity development othe curriculum development department
is a priority of the MoE, andthe MoE will provide training programs on textbook writing
and competency asessment. The MoE will provide scholarships for the academic members
of the department to study abroad. In addition, the MoE in coordination with MoH#®&ill put
aside a number ofscholarshipsin the field of curriculum development, thus, more expés
will be trained in this field.
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Projects and annual targets
The following three key projects are designed to achieve theurriculum development programi AEAAOEOAO AT A APPI U OEEO b
revision of GE and |E textbooks and teacher guide@) Printing and distributing GE and IE textbooks and teacher guideand (3) Capacity Development

for academic members4d EA &£ 1 11 xET ¢ OAAT A ET Al OAAO OEEO POI COAIi 80 OAOGOI OOh EAU DOl E
. ' Baseline Annual Targets
Results /Projeds Indicators
2013 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
Provide fultset ofte_xtbooks f_or all Perc_entage of GEeachers . 100% | 100% | 100% | 100% | 100% | 100% | 100%
General and Islamic Education studentg received full set ofeacheguides
Percentage of |E students receive 100% | 100% | 100% | 100% | 100% | 100% | 100%
full set of textbooks
Project 1) revision of GE and IE No. of GE textbook titles revised 100 120 140 160 180 200 220 250
textbooks and teacher guides i i
No. of IE textbook titles rased 50 50 50 50 50 50 50 50
No. of textbooks developed in 8 8 8 8 8 8 8 8
third languages
Project 2) Printing and distributing GE | No. of GE textbooks and teacher
and IE textbooks and teacher guides guides printed and distributed 314 | 338 | 363 | 389 | 41.6 | 445 | 475
(Million)
No. of IE textbooks and teacher
guides printed and distributed 0.9 0.9 1.0 1.0 11 11 12
(Million)
Project 3) Capacity Development for No. of academic members traine( 50 50 50 50 50 50 50
academic members in shortterm courses
No. of academic members sent 5 5 5 5 5 5 5
abroad for master program
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Sub-program 2 -2) Teacher Education
Overall goal: To provide professionalcadre (male and émale) for general and Islamic schools, and
to develop general and IslamicO A A A E Ai© Gtpetdnbi€s (males and females) in ordeto
improve the quality of teaching and learning according to the Islamic and national values, without
any kind of regional, linguistic and ethnic discrimination.

Program Objectives for 1399
f Develop d Generaland Islamicteachersdbasiccompetenciesfor quality teaching;

 Develop d General and Islamicschool AAT ET EQOOOAOIT O @b qudlity isdbdbIOAT AE A
management

1 Increase the number of TTC students to 80,000 (45,000 in pigervice and 35,000 in in
service program);

i Increase the number of TTC teachers to 3,20@nd

9 Construct 21 TTC complexes, and 175 district teacher education centers.

Strategies of teacher education
The MoE will implement the following strategies to achieve the above mentioned goal and
objectives of teacher education program:

1. Competency based teacher education: The teacher Education program will use
Afghanistan teacher competency frameworkzwhich have already been developed to
improve TTCcurriculums and training materials, to evaluate and promote teachers,and to
develop certification and accreditation system.

2. Conduct teacher competency tes
implement standard teache
competency tests in order t
evaluate current teachers as well
the graduates of TTC programsT
results of the tests will be used
developing teacher traini
packages, improving teac
education programs, and teac
certification. The tests will not o
AOGAT OAOA OAAAEA
also their practical skills.

3. Focus onTTC n-Services program : The MoE will enroll all existing teachers who have
only grade 12 degreen TTC inservicetwo-year program to obtain their teacher education
degree The MoE will supervise TTC inservice programsin districts closely to ensure
students attend classes regularly and receiveuality teacher education. In remote rural
areas where there is a severe shortage of qualified teachers, the MoE will hire graduates of
grade 12 as teachers and at the same time enroll them in TTGgervice programs.

4. Female teacher education: One of the main strategies of theMoE for increasingC E O1 08
enrollment in schools is to increase the number afualified female teachers. Therefore, this
program puts recruiting and training female teachers as itspriority, and provides
incentives for girls to enroll in TTCs and will providenecessay facilities for them such as
dormitories.
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