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“I am a firm believer that if there is one word that will stand out above all other words when
we describe our country’s amazing journey of modernisation over the last few decades -- it is
education. Our institutions, our leaders of today- all of us, including me, are the proud
products of the Bhutanese education system. ”

- His Majesty King Jigme Khesar Namgyel Wangchuck
Third Convocation of the Royal University of Bhutan’s
National Colleges of Education

Paro, Bhutan
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Ministry of Education Website!

We urge all District Education Officers, Assistant District Education Officers,
Principals, Teachers and all interested in the education system to visit the Education
website regularly for the latest developments in the Education Sector. Announcements and
news such as ministry initiatives, training programme, scholarships, job vacancies and
tenders and other important events are posted on this website well ahead of media
publication. We also post the latest reports and studies here for your information.
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ROYAL GOVERNMENT OF BHUTAN
MINISTRY OF EDUCATION

AT E

Foreword

Since taking office as the Secretary of Education in 2007, I have had the opportunity to visit
schools, interact with students, teachers, principals, District Education Officers and
colleagues at the headquarters. These interactions have reinforced my firm belief that
quality education plays an important role in shaping the future of our nation as it is
through education that we mould our young children to become caring, loyal, productive
and enterprising citizens. For a small nation like ours, every child is precious. As such,
every effort must be made to ensure that right values and attitude are inculcated in our
future leaders through an education system infused with the ideals and principles of Gross
National Happiness.

GNH is not new in the education system as it is taught through wholesome education,
values education, and through activities that promote hygiene and sanitation, environment
conservation, scouting, SUPW etc.

In order to put GNH into action in our schools, three, six day workshops were held for our
principals, DEOs, ADEOs, Lecturers and Heads of Tertiary Institutes in the country.

The workshops explored practical ways that GNH can be brought into all curricular areas
from math and science to history and language, sports and arts, community service, media
literacy, assessment, and the physical and psychological ambience of schools, including
management styles and positive discipline. At the end of the workshop, which was a truly
remarkable experience for all, the principals made a pledge to create “Green Schools for a
Green Bhutan”. Green schools is a comprehensive approach to education that is not only
about the physical but everything that has to do with education - the academic, cultural,
ecological, moral and spiritual. More details on this can be accessed from our Website.

The Ministry is in the process of developing a new interactive “Educating for GNH” website
that will enable teachers and principals nationwide to share best practices, so do visit the
website to keep informed on the developments in this area. Indicators to monitor and
assess the Educating for GNH initiative are currently being developed and will be
disseminated when they are ready.

We should also bear in mind the overriding objective of poverty alleviation during the 10th
FYP. As better education leads to better choices in life, it is critical that we plan properly
and allocate resources efficiently to ensure access to quality education to all children. I am
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sure, our teachers, principals and DEOs will take extra initiative to track out-of-school
children and enroll them in school.

In order to meet our national aspirations and goals, the Ministry has made commitments to
the government through Performance Compacts that have been signed between the Prime
Minister and the Ministry. The compact identifies four overarching goals that are
quantifiable and covers critical areas of education such as quality of education, access to
education, teacher processes - recruitment, deployment, and more. The Performance
Compact covers priority areas of the 10th FYP and should be seen as a strategy to
rationalize our efforts to expedite the delivery of targets of the 10th FYP by breaking down
the goals into annual targets.

To ensure that the above intended results are achieved within the plan period we all, policy
makers, Dzongkhag Administrators, Principals and teachers must work together.
Therefore, we request the Dzongkhag Administrations to closely monitor the activities so
that progress is made as per our agreed plans and programmes. Such close monitoring will
enable us to take informed decisions on the utilization of the scarce resources which may
otherwise lapse.

On the performance of our students in Board examinations this year, we are concerned that
majority of our students did not do well in Economics and English in BHSEC and Science
subjects in BSEC examination. Therefore, all efforts must be made to improve the standards
through curriculum review, professional development of teachers at all levels, School,
Cluster and National based programmes etc.

Lastly, the Annual Education Policy Guidelines & Instructions (EPGI) is published to
provide a single point of reference on education policies and priorities so as to ensure that
there are no gaps between policies and implementation. This edition of EPGI includes
policy guidelines and instructions related to human resource management, operation and
management of schools, ICT in education, national undergraduate scholarships and non-
formal & continuing education programme. In addition, we have also presented other
useful information such as, our national commitment to achieve 100% NER, new
Mathematics curriculum, resolutions of 13t Annual Education Conference etc.

While EPGI is intended primarily for the use of Dzongkhags and principals, it may also be of
interest to other professionals within the education system, our development partners, and
the general public.

Best wishes for another happy and successful academic year 2010.

(San\gay Zam)
Secketary
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1. Human Resource Management

With an increasing concern on “quality of education”, it has become essential that those
responsible for education receive high quality training and opportunities to fulfill their
role. In view of this, selection criteria for in-country or ex-country training
programme/courses, management of in-country training programme, recruitment policy
and information on promotion are frequently reviewed and updated to ensure selection of
quality candidates and equal opportunity to all through fair, transparent, and equitable
system.

1.1 INSET (In-service Training)

The government spends huge amount of resources in providing continuous Professional
Development (PD) training for teachers every year. As a professional requirement every
teacher must enroll for at least 40 hours of PD training or workshop annually. Therefore, it
is important to plan these programmes carefully to include as many teachers possible as
would the programmes and the budget allow. These programmes are based on the
following objectives.

i.  Promote need based PD of in-service teachers.
ii.  Develop professional competence & improve their understanding of the educational
principles and modern techniques of teaching.
iii.  Provide opportunities for teachers to learn & practice new methods of teaching.
iv.  Update pedagogical skills and create exposures for teachers to widen their
knowledge & skills through interaction.

1.1.1 Programme

The following table shows the various types of INSET programme that have been
introduced till now. However the PGD in Guidance & Counseling scheduled to be launched
in January 2010 has been recommended by the validation panel to be deferred by a year
and hopefully will be introduced in January 2011 only.

In-Country Ex-Country
Accredited Non- Planned Ad-hoc
Accredited
M.Ed in Leadership & Management NBIPs In Both long
Diploma in Leadership & | CBIPs reference term &
Management SBIPs to the | short term
B.Ed (Dzongkha) approved trainings
B.Ed (Primary) 10FYP
PGDE in teaching English document
Certificate in teaching English
Certificate in teaching Mathematics
atj o
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1.1.2 General Rules
The following rules shall apply for any INSET programme while the Dzongkhag and the
schools shall ensure that these rules are also adhered.

1.1.2

i.

ii.

iil.

iv.

Vi.
vil.

I.

ii.

iil.

iv.
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.1 National-Based In-service Programme (NBIP)

All NBIP programmes must be approved by the INSET committee before proposing
for budget. Thereafter, the concerned course coordinator, Division, Department or
Dzongkhag shall ensure that fund has been secured and be included in the AWP.

The nominations for any INSET programmes shall be based on the relevance,
qualification and competence.

Every programme must have proper eligibility criteria for the selection of
participants & facilitators, which will need to be further endorsed by HRD.

There must be proper check on the participants in order to ensure that a teacher
does not attend more than one INSET programme in a year as far as possible.

No INSET programme shall be organized during the academic session. However the
cluster or the Dzongkhag based programmes could be conducted only if there is no
or minimal disturbance to the instructional hours.

HRD shall liaise with RUB on matters related to the programmes offered by them.
Every course coordinator must submit a comprehensive report within a month after
the conduct of the NBIP.

1.1.2.2 Ex-Country Programme:

All study programmes provided shall be in accordance to the 10t Five Year Plan
document approved by the government.

The HRD shall announce the details of the slots available once the funding is
committed.

Candidates shall be selected based on the criteria* approved by the HR Committee
(HRC). The criteria will be designed and reviewed as and when deemed necessary.
All selection process shall be in compliance with BCSR training rules.

All applications received after the deadline will not be considered for the purpose of
selection.

Selected candidates will be conveyed through the concerned DEOs who will be
responsible for coordinating their movement and replacement.

All nominations shall have relevance to their current roles and responsibilities
whether it is short term trainings, ad-hoc programmes or sector-specific. This will
be further reviewed by the HRD Core Group before submitting to the HRC for
approval.

Ministry of Education 3



*Criteria for Long Term and Short Term Trainings

Long Term
Criteria Academic Management | Short Term
Courses Courses
Academics 40 40 Sector Specific:
Seniority 20 25 Nominations/Candidates to be submitted to HR Core
Schools served** 20 25 Group
Recommendations | 20 10 Cross Sector:
Announce on website (if there is time), receive
proposals and applications. HR Core Group will review,
Total 100% 100% shortlist and submit to HR Committee for further
review and onward approval

** refers to location of schools served such as remote/semi-remote/urban etc.

1.1.3 Financial Rules for INSET Programme
i.  The AFD, Ministry of Education shall ensure proper disbursement of fund to course
coordinators and the participants as per existing financial rules.

ii. The participants shall be paid DSA/TA as entitled unless specified otherwise
depending on the budgetary situation. Thus the course coordinators shall refer
financial manual & seek AFD assistance while planning the budget.

iii.  Any settlement of the bills pertaining to the NBIP shall be submitted to the HRD for
endorsement along with a comprehensive course report.

iv.  All budgetary requirements shall be met from the particular NBIP budget approved.

v. In the case of ex-country programmes the concerned Dzongkhag shall pay the
DSA/TA to the candidate as per the financial rules for all travel within the country.

1.2 Training of Scouts Leaders

For effective implementation of the Scout programme in schools, training of scout leaders
through various levels of advancement training schemes is carried out on a continual
process. Such training courses begin with the Basic Unit Leaders Training (BULT), which
progresses on to the Woodbadge Leader Training. Further advancement is achieved
through the Assistant leaders Training (ALT) and finally the Leaders Training.
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1.2.1 Criteria for selection of scout leaders for various courses

1.2.1.1 Criteria for Basic Unit Leaders Training
i.  Age: 21 years and above

ii.  Assistant Unit Leaders - will be given the preference
iii. ~ Someone who is interested to promote scouting

iv.  Should work for at least 3 years as Basic Unit Leader
v.  The trained unit leaders should be serving:

Cub-master: Community Pry. Schools, Primary Schools and Lower Secondary Schools
Scoutmaster: Lower Secondary School and Middle Secondary Schools
Rover Leader: HSS, Tertiary Institutes and Community
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1.2.1.2 Criteria for Advance/Wood Badge Training
i. Age:28+

ii.  Should be an active leader running a Pack/Troop/Crew

iii. ~ Should have submitted post course assignment

iv.  Should have interest to progress or upgrade oneself

v.  Should assist a BULT course/resource a scout program at DSA level
vi.  Should serve for a minimum of 3 years as Wood Badge Holder

1.2.1.3 Assistant Leader Trainers Training
i. Age:31+

ii.  Should be an active leader running a Pack/Troop/Crew

iii. ~ Should have submitted post course assignment

iv.  Should be a member of District Level Training team/Program committee

v.  Should have interest to progress or upgrade oneself

vi.  Should assist a Wood Badge or BULT courses
vii.  Should be able to make special contribution for the promotion of Scout Association
viii.  Should serve for a minimum of 5 years as an ALT

1.2.1.4 Leader Trainers Training
i. Age:36+

ii.  Should be an active leader running a Pack/Troop/Crew

iii. ~ Should have submitted post course assignment

iv.  Should be an active member of District Scout Association

v.  Should specialize either in scout training/program

vi.  Should conduct BULT courses in the District as and when required
vii.  Should serve for a minimum of 5 years as a Leader Trainer and renew
viii. ~Membership

1.3 Revised Promotion Rules (date for submission of documents)

The RCSC recently revised the promotion rules and all concerned, in particular, must take
note of the change in the dates for submission of promotion documents. A copy of the same
has been circulated to all schools, DEOs, Division Heads and Directors under the Ministry of
Education.
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i.  For January 2010 effective, the last date to reach at the HRD is 315t October 2009
ii.  ForJuly 2010 effective, the last date to reach at the HRD is 30 April 2010

1.4 DEO'’s Positions
The RCSC during its 16t meeting held on June 2, 2009 reviewed the proposal submitted by
the Ministry of Education on the DEO and their positions. The decisions are as follows:
i.  Approved the position of DEO as a career ladder and hence discontinue the current
practice of appointing teaching professionals for a fixed term of 4 years.
ii. Approved the proposal for in-service recruitment of DEOs through open
competition.

[
tasy
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1.5 DEO’s Manual (Role & Responsibilities)

The Ministry has long recognized the need for a manual that will guide the DEOs in
discharging their functions efficiently and effectively. Needless to mention, DEOs are
crucial for the Ministry, who provides a vital link between the Ministry and the Dzongkhags
and perform a wide range of important functions for planning and managing education in
the Dzongkhags.

Keeping these functions in mind, the Ministry has developed the “Manual for the District
Education Officers” with the objective to provide some basic guidelines and useful tips on
how to get new DEOs started in their positions and to provide reference for the existing
DEOs.

Therefore, we request all the DEOs to refer and comply with this manual during his/her
term as a DEO as far as possible. We have already distributed a copy of the manual to all the
Dzongkhags, which can also be downloaded from the Ministry’s website:
http://www.education.gov.bt/Manuals/deos manual.pdf
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2. School Education

Significant progress has been made within the basic education programme to meet the EFA
and education sector relevant MDGs. Rapid expansion in the number of schools increasing
from 11 schools to over 500 schools as of 2009 has increased the enrolment of students from
400 students to 164,262 in just classes PP-XII alone by February 2009. The Net Enrolment
Ratio for Primary Education (PP - VI) has increased to 91.82% in 2009, which is close to
achieving universal primary education.

However, as we near universal primary education, it is imperative to devise innovative
programme and create facilities to enrol the population group that are not so visible at
present. Currently, the Ministry of Education has adopted extended classroom (ECR) to reach
the unreached and fast track promotion of over-aged children to reduce classroom
congestion and discourage dropouts to some extent. Similarly, the Dzongkhag could also
design their own strategies or programme to track out-of-school children and enroll them
in school to achieve 100 percent Net Enrolment Ratio by 2013.

2.1 Our National Commitment: Achieving 100% NER by Dzongkhag

In our endeavor to achieve 100 percent enrolment in all the Dzongkhags by the end of the
current Five Year Plan, our Hon’ble Sherig Lyonpo requested all the Dzongkhags on 3rd
August, 2009 (refer Annexure 1: Our National Commitment ) to furnish the following data:

Number of school-going-age children in the dzongkhag, gewog-wise;
Number of school-going-age children in the school, household-wise;
Number of school-going-age children not in school, household-wise;
Enrolment level in the dzongkhag;

Year full enrolment will be achieved;

Annual growth in enrolment in NFE courses-70% target for X Plan;
Any other relevant information.

@ m™me Ao o

While submitting the above details, we request all the dzongkhags to kindly send us the
information in the format presented below.
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Total Enrolment in Dzongkhag:
Year Full enrolment will be achieved:
Annual growth in NFE courses :

Total number |Number of Number of
of children children aged |children aged 6-12|Number of 6-12 [Number of 6-
Dzongkhag |[Gewog |[Household aged 6-12 6-12 in school [notin school in monastery 12 in NFE
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2.2 Fast Track Promotion of Over-aged Students

The provision of fast tracking or promotion of students who have lost a certain amount of
time would have two main benefits for the schools:

Firstly, it would encourage students who are over aged and who have better learning
abilities beyond their cohorts to advance to higher levels on merit basis, thereby inducing
healthy competition around the year. And it would also provide much needed confidence
to learners who are competitive and also cater to the needs of the fast learners. This would
go a long way in fulfilling some of the Ministry’s aspirations of making Education inclusive
in its true sense.

Secondly, it would help reduce classroom congestion and discourage dropouts to some
extent. Classroom congestion prevails in schools which are urban in nature and have a
huge catchment area. Congestion is also prevalent in those schools which have opened late
or where there are no schools in the proximity of certain localities.

The following suggestive guidelines may have to be followed for the effective
implementation of giving fast track promotion to students:

i.  The age of prospective students should be relatively older than the average class.

ii.  The physical stature: height and weight may also be used as additional reasons for
fast tracking.

iii.  The students should be able to exhibit better academic and communication skills
along with a slightly higher think maturity level. The concerned teachers need to
have adequate support and evidence for the students to be promoted to avoid
unnecessary pressure from various stakeholders.

iv.  The mid-term marks or unit tests/ongoing along with other formative assessment
and observations may be used for determining fast tracking needs.

v.  The process of fast tracking should be done in a transparent manner to avoid other
students feeling left out.

vi. Students identified for fast track needs to be promoted to the higher class
immediately after the term break.

vii.  The school management along with teachers should have a well-planned support
plan which the students may require after the promotion. This would aid the
students to catch up with the next cohort. This can be done by creating provision
for the particular students to have extra coaching or other support mechanisms
such as peer coaching, remedial lessons and extra reading assignments as may be
required.

viii.  This fast tracking system in the introductory phase should be implemented only till
class VI and then see if this can be applied at other levels.

ix. However, even if the student is mature and overage but do not have the intellectual
capacity then fast tracking may not be the right option at that point.

3 EdL#%E}ti@N H @
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A format can be developed for selection and better communication in the school and also
for others such as parents who may need to be informed.

Name How old Height and Communicatio | Academ | Teacher’s Remarks
the weight n skills icskills | observation | by the
studentis | compared to the s (Including | Principal
from the average height behavior in
particular | and weight of the the class,
class class maturity,

level)

2.3 Operation and Management Guidelines of the Extended Classroom (ECR)

i.  ECR need to be understood as one of the classes of the parent school except that it is
placed at some distance. Therefore, all general functioning of the classroom should
be like that of any classroom in the school.

ii.  Record of teachers and students must be maintained and reflected with the parent
school although the teacher(s) arrangement will be done by the Dzongkhag in
consultation with the school.

iii. ~ The principal of the parent school must identify competent and responsible teacher
to be placed at the ECR.

iv.  All current, recurrent and capital budgets of the ECRs must be reflected with the
parent school.

v.  All the planning of the ECRs including curricular, co-curricular, extra-curricular,
resources and other activities must be done by the principal of the parent school.

vi.  Resources including the text books, teaching-learning materials, library books and
games equipments must be planned and supported by the principal of the parent
school.

vil.  Support and monitoring of the curricular and co-curricular activities must be done
by the principal of the parent school.

viii.  All the correspondence related to the ECRs must be done by and with the principal
of the parent school.

ix.  ECRs need to follow multi-grade teaching. Therefore, all the teachers placed in ECRs
need to be trained in multi-grade teaching and support for the same must be
provided by the principal of the parent school.

x.  All the regular activities that are conducted in the parent school must be conducted
at the ECRs and the ECR students must make trips to the parent school and
participate in the activities of the parent school so that children identify with their
parent school.

xi.  Principal of the parent school must make monitoring/support visits to the ECR once
a month.

xii.  The maximum limit an ECR can take up classes is up to class 3 but where possible
the parent school can stop ECR by class 2.
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xiii. = The principal of the parent school must make clear arrangements with the DEO
regarding the placement of the ECR graduates after class 3. Some may need to be
placed in the boarding schools.

xiv.  All ECRs will be day school without school feeding programme.

xv.  ECR must follow the same admission procedures that are being followed by the
parent school.

xvi.  Question papers for the examination and procedures of examination must be same
like that of the parent school.

xvii,  Above all the parent school must be accountable for the standard and quality of
education at the ECR.

2.4 Minimum Standard Facilities

The minimum standard facilities have been developed to facilitate provision of quality
education in schools and also ensure uniform distribution of facilities at all levels of schools
across the country. Therefore, all Dzongkhags are requested to comply with this standard
while planning facilities and infrastructure development in schools. Refer Annexure-2 for
details.

2.5 School establishment/upgradation approval deadline

We would like to inform all the Dzongkhags that proposals for the establishment of new
schools/extended classrooms (ECRs) and upgradation of schools along with duly filled in
approval form signed by Dasho Dzongda, DEO and Gup should reach the Ministry of
Education by 30th September. After this deadline, we will not process any proposals for
ministerial clearance. This is being followed to facilitate proper planning and to ensure
minimum standard facilities in place for provision of quality education. Refer Annexure 3-5
for School establishment/upgradation Approval forms.

2.6 Mathematics curriculum
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The Ministry of Education had decided to take up the improvement of School Mathematics
Education as a priority area, along with English and Dzongkha, during the 9th Five Year
Plan.

The decision for Mathematics was made primarily to achieve the following needed shifts:

e To review and update the mathematics curriculum, so that it is at par with
international standards.

e To incorporate international best practices in the curriculum and the instructions.

¢ To make the learning and teaching of mathematics more relevant and meaningful.
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e To make mathematics a subject which every student enjoy learning, experience
successful achievement, and derive meaning and benefits from it.

Toward this, the following activities have been achieved so far.

The introduction of the new mathematics curriculum from class IV and upwards has now
been achieved from the year 2009.

The Mathematics syllabi for classes XI and XII have been recently revised and updated. The
revision has taken into account all the relevant feedback collected from the schools during
the past few years since the introduction of the new mathematics curriculum in 2006. All
the higher secondary schools will, therefore, implement the revised syllabus for class XI
from the academic session 2010. The same will be automatically followed for class XII from
2011. The schools would also have received new mathematics textbooks designed
specifically to match the contents of the revised syllabus for class XI in 2010 and for class
XII in 2011. The new textbook will be the sole textbook to be used for both the Pure
Mathematics and the Business Mathematics courses. The revised syllabi and the new
textbooks have been approved by the Ministry during the 22nd CAPSD Board Meeting held
on 6th May 2009.

The mathematics curriculum materials, mainly in the form of new Teachers’ Guide books
and Students’ Activity Books are being developed for classes PP-III as per the new school
Mathematics Curriculum Framework PP-XII. The books will be ready for implementation
from the year 2011. Orientation workshops for all the teachers teaching mathematics in
classes PP-III will be provided during the winter of 2010

The schools and concerned teachers are encouraged to continue to initiate professional
discussions with regard to the teaching of the new mathematics curriculum. Further, we
would like to continue to urge the concerned teachers to send written feedback on the new
curriculum and textbooks to CAPSD. Your invaluable comments will help us in further
enhancing the quality of the new curriculum over the years.
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2.7 Supply of textbooks

The orders for the supply of textbooks to all the schools in the country for the 2010
academic session have been placed to 16 suppliers in total. Instructions had also been
passed to all the suppliers, DEOs and Principals that the delivery of the textbooks must be
made directly to the schools and completed on or before 10t December, 2009, except for
those high altitude schools which may receive the books at the start of the academic
session. Therefore, all Dzongkhag should strictly comply with the following from this year.
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2.7.1 At the school level

i.  Schools to form at least a three member Committee readily available to receive the
goods at any time of the day, check the quality and quantity of books as per the
distribution list sent from the Ministry and the approved samples brought by the
supplier.

ii.  Schools to take full responsibility and accountability and ensure that they receive
the right number of books as per the supply order placed from the Ministry.

iii. =~ The Committee should ensure that they do not receive damaged books and the
Ministry to be informed immediately if there are any missing or damaged books.

iv.  Principal of the schools should verify all the bills/challans and make proper stock
entry with full diligence and hand over the same to the supplier who in turn will
submit to the Dzongkhag Education Office for payment.

2.7.2 At the Dzongkhag level

i.  The DEO to form a Committee comprising of the ADEO and selected Principals to
check whether the books delivered to the schools are as per the distribution list sent
from the Ministry and ensure that there are no missing or damaged books.

ii. The DEO to make the payments to the concerned suppliers directly from the
Dzongkhag but only upon confirming that all goods had been delivered to the
respective schools under the Dzongkhag and that all the bills/challans are fully
verified by the concerned Principals. From this fiscal year bills need not be
forwarded to the Education Central Stores, Phuntsholing.

From next year the Ministry of Education proposes to do the tendering for textbooks
centrally as usual and identify the suppliers only and the Dzongkhags will have to place the
supply order directly to the suppliers as per the Dzongkhag’s requirements/requisitions
that had been worked out. However, all Dzongkhags are requested to continue working out
the annual requisitions and submit to the AFD/MoE through the software, which have been
already distributed. This is being requested to facilitate the Ministry in preparing the
bidding documents as well as for the suppliers to work out their rates respectively.
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2.8 Book supply Policy

The policy on school book supply such as expected book life, criteria for issuing books and
other details are presented in Annexure 6.

The total number of titles published by CAPSD and other publishers, and the list of school
textbooks for classes PP-XII for the academic session 2010 is detailed in Annexure7&8. Due
to the curriculum reforms taking place, there will be changes on the book list particularly
for Dzongkha, English and Mathematics until completion of the projects. CAPSD will update
the list accordingly. Please feel free to contact the Chief Curriculum Officer, CAPSD or
concerned Curriculum Officers (subject related) for any clarifications.
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3. IT Education

Information Communication Technology (ICT) Education has been introduced in schools at
all levels with the aim to build the capacity of Bhutan's educational system to deploy
Information Technology for independent learning and life-long learning skills. In view of
this, ICT in schools is to be used as a pedagogical tool to create a stimulating and
empowering classroom learning experience. The ultimate aim is to make pervasive and
effective use of IT in Education.

3.1 Internet connectivity

Recognizing the benefits of having Internet connectivity in schools, the Ministry had
requested support from Bhutan Telecom to make the Internet packages affordable for
schools. To this effect, Bhutan Telecom has granted 50 percent concession on any Internet
package that a school subscribes.

However, the Ministry does not centrally support in terms of budget for the Internet
subscription in schools. As the case is, it is expected that the schools meet the expenditure
for Internet subscription from the telephone budget under utilities budget head. It is
imperative that the schools make budget proposals for each fiscal year accordingly.

Ministry expects the schools to make the facility accessible to teachers and students. This is
with the premise that the facility will be put to judicious use especially in enhancing
Research & Development skills, keeping abreast with the current affairs and accessing
teaching learning materials.

[t is equally important to be mindful of the undesirable impacts that the world is grappling
with as a result of abuse of Internet. This pertains to visiting undesirable and unreliable
websites, falling prey to online scams and also be aware that internet is the most desired
channel through which the viruses spread. We would like the schools to educate the users
about the best practices of using the Internet.
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3.2 Software versions

The two main softwares that are in use are Microsoft Windows - Operating System and
Microsoft Office package - application software. With regard to the versions of this
software, the standing policy is to use Windows XP and Microsoft Office 2003 in all the
schools. These are the most stable version and most widely supported by hardware.

This is also to maintain uniformity in the standard of IT skills for students and to keep in
sync with the curriculum and the text books available for the IT courses in the school.
Considering the difficulties and financial implication to reform the IT curriculum to keep in
pace with the changing technology in hardware and software, it is best to get the maximum
benefit out of the investment that has already gone in writing the existing text books based
on the aforementioned software.
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Students using Windows XP and Office 2003 will in no way become outdated as some might
perceive it to be. In the event of students choosing to use the newer versions of the
software later, the switch does not require any learning curve at all. What matters most is
to acquire the skills and their application.

Therefore, to maintain uniformity among schools and for the convenience in providing
effective support to the schools, we expect all the schools to use Windows XP and Office
2003 till stated otherwise.
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4. Higher Education

4.1 National Undergraduate Scholarships

The Scholarship Division (SD) under the Department of Adult & Higher Education,
Ministry of Education administers the entire Undergraduate (UG) Scholarship
Programme for the class XII passed Bhutanese students selected by the Government to
study outside the country.

This is a single window national level human resource development (HRD) activity, which
is catering to the manpower requirements for all sectors of national economy. This long-
term merit-based HRD programme is geared towards providing excellent avenues and
opportunities for the potential post-secondary students of Bhutan to pursue their higher
education in the various fields of science, engineering, law, medicine, education,
information technology including the arts and humanity areas as prioritized by the
Government.

The Scholarship Division under the Department of Adult & Higher Education is the
responsible agency executing the UG programmes at the undergraduate level as planned
and prioritized by the government from time to time.

4.1.1 Selection Process

A government scholarship is annually offered to the eligible Class-12 passed candidate
who can meet a set of selection criteria and also fulfill the university admission
requirements to pursue their UG programmes outside the country as mentioned above.

4.1.2 Scholarships Steering Committee (USSC)

The number of scholarship slots to be implemented during the year is normally
discussed and finalized at the meeting of Undergraduate Scholarships Steering
Committee (USSC) based on the overall UG HRD requirement as reflected in the plan for
various sectors: corporate, private and government as well. The selection committee
members of USSC is drawn from the relevant ministries/agencies (at senior/executive
level officers) like the Royal Civil Service Commission (RCSC), Ministry of Labour and
Human Resources (MoLHR), Ministry of Finance (MoF), and chaired by the Secretary,
Ministry of Education.
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4.1.3 Selection Interview Committee (SIC)

Eligible candidates are required to compete for the scholarship slots through a formal
selection interview process. The Selection Interview Committee (SIC) is comprised of
senior members representing the relevant ministries/sectors/agencies. Selection for a
government scholarship is an open competition based on merit from among a pool of
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eligible class XII passed candidates as per the availability of undergraduate scholarships
annually announced to the public in the TV/Radio and local News Papers.

As such, the selection process is purely based on merit and open to all eligible candidates
considering the relevant subjects for each discipline as per the selection criteria annually
announced by the Department of Adult & Higher Education, Ministry of Education during
February/March of each academic year.
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5. Non-Formal and Continuing Education

Non-formal Education and Continuing Education (NFCE) programme was established to
create a system of learning opportunities for all people at any stage of life. The idea of NFCE
programme in the Kingdom is not to prepare the learners for job opportunities, but to
provide basic functional literacy to the target groups like out of school youth and adults
who have missed the formal education system or dropped out of the formal education
system. It is aimed at empowering and improving the quality of life by providing relevant
life skills through literacy and continuing education.

5.1 NFE Policy directives

i. With the decentralization of the appointment and intra-Dzongkhag transfers of the Non-
Formal Education Instructors, Dzongkhags should strictly adhere to the selection
guidelines & criteria set by the NFCED.

ii. The Dzongkhag Level Biennial NFE Stakeholders conference has been instituted to
create a platform to discuss issues related to NFE programme and plan for the expansion
of NFE services. (To this effect 10 Dzongkhags have been covered for 2009.)

iii. The annual NFE statistics should be submitted by the Parent schools directly to the PPD,
Ministry of Education with a copy to the concerned DEOs.

iv. The reports on opening and closure of NFE centers should be sent by the DEOs to NFCED
instantly.

v. The Establishment of the NFE centers should be done as per the Strategic plan
developed by the respective Dzongkhags.

vi. The requisition for Text books/equipment/TLMs should be compiled by the parent
schools and directly sent to the NFCED with a copy to the respective Education stores
and Dzongkhag Education Officers.(requisition should be based on the strategic plan)
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vii. The inter Dzongkhag transfer of the NFEI will be facilitated by NFCED in consultation
with Dzongkhags.

viii. The selection of NFEI for any in -country and ex-country study visit programme should
be strictly based on the selection criteria provided.

A draft Policy Guidelines for establishment of Continuing Education (CE) Centers in
Government Higher Secondary Schools is under process and it will be published in the next
EPGL
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6. Resolutions of 13th Annual Education Conference

The 13th Annual Education Conference was held at Phuntsholing Higher Secondary School,
Chukha from 4t to 7t January, 2010. A total of over 160 participants including DEOs,
ADEOs, Principals, Teachers and representative from relevant agencies and headquarters’
staff attended the conference with the theme “Educating for GNH.” The Conference adopted
a total of 25 resolutions as follows;

Examination issues

1. Criteria for the nomination of teachers for invigilation and answer-script
management duties be revised as per the recommendation of the Conference
(Action: BBE).

2. Possibility of outsourcing paper-setting in Maths and Science for Classes X and XII
examinations be studied and the report be presented in the BBE Board (Action:
BBE).

3. The existing assessment system be reviewed and the report be presented in the
CASPD Board (Action: BBE/CAPSD).

School Policies

4. A framework for a national policy on school discipline be developed and circulated
to schools and Dzongkhags for comments by March 2010 (Action: DSE).

5. To recognize collective effort and promote healthy competition among schools, a
national award for the best school be instituted with clear-cut criteria (Action:
DSE/EMSSD).
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6. The existing policy for two-term schooling be continued (Action: DSE).

7. School Management Board be strengthened to enhance parental and community
involvement in the education process (Action: Dzongkhags/Schools).

8. Proposal for the school greening programme be revised to include other aspects of
environment like waste reduction and management with strategies to ensure
sustainability of the programme (Action: Programme Division/DSE).
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9. To supplement the organic food basket in boarding schools, the school agriculture
programme be strengthened and opportunities to appreciate dignity of labour be
enhanced among students (Action: Dzongkhags/Schools).

10. Schools to promote positive school culture through inculcation of GNH values and
principles. Details of what constitutes positive school culture be formulated during
the upcoming workshop for the principals on Educating for GNH (Action: DSE).

11. Draft guidelines on school health and safety developed by DYS be uploaded on the
education website. Dzongkhags and schools to send their feedback by March 15,
2010 (Action: DYS).

12.To keep the youth meaningfully engaged and to enhance awareness on citizenship
and community service, the youth-partnership programme be promoted further
(Action: DYS).

13. Extended classrooms be established as per the guidelines to reach the unreached,
ensuring that no child has to walk more than 1 hour to school (Action: Dzongkhags).

14.The proposal for distribution of 45 and 5 computers to every secondary and
primary school respectively be reviewed to align with the nation’s long-term vision
of creating a knowledge-based society (Action: Programme Division/DSE).

School constructions

15.School building designs and environment to reflect GNH values and principles
(Action: SPBD/DSE).

16. When outsourcing design, guidelines and standard norms of schools buildings be
provided (Action: SPBD/DSE).
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17.SPBD to incorporate seismic-resistant features in the school building designs with
the following changes:
a. Replace timber components with GRC (glass reinforced concrete) to reduce
timber usage (Action: SPBD/DSE).
b. Replace CGI sheets with PPGI (pre-painted galvanized iron) sheets (Action:
SPBD/DSE).
c. Change structural system from load-bearing to framed structure (Action:
SPBD/DSE).

18. Construction and ownership of all staff quarters, excluding those for principals and
warden/matron, to be outsourced to communities using SPBD design. To facilitate
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this, a system of guaranteed loans and rent to be put in place (Action: Dasho
Dzongdags/DEOs).

Non-formal and continuing education

19. A study on pay and benefits for the Non-Formal Education instructors be conducted
and the report be presented to the Cabinet (Action: NFCED/DAHE).

Administrative Issues

20. Possibility for instituting a regular consultative meeting between the Ministry and
DEOs be explored to improve coordination and resolve issues (Action: PPD).

21. The need for strengthening engineering capacity in the Dzongkhags be pursued with
the Ministry of Works and Human Settlement (Action: SPBD/DSE).

22. Stipend for rural and remote schools be reviewed based on the transportation costs
(Action: Programme Division/DSE).

23. An education fair be instituted at the Annual Education Conference. DEOs to present
the status of education and exchange best practices (Action: MoE/Dzongkhags).

Education Staff Welfare Scheme

24. Criteria for disbursing Education Staff Welfare Scheme (ESWS) loan on the first
come first served basis be continued for now. A study be conducted to consider
alternative criteria for sanctioning the loan and the report be presented in the 14t
AEC (Action: ESWS Committee).
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25. Alternative investment opportunities for ESWS loan be explored and the report be
presented in the 14t AEC (Action: ESWS Committee).
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II. Annexure

[
tasy

Ministry of Education 21



Annexure 1: Our National Commitment

Nard .
RTEH
ROYAL GOVERNMENT OF BHUTAN
MINISTRY OF EDUCATION

Cultivating the Grace of Our Mind.

MINISTER

No.MoE/EFA/2009/806 August 03, 2009

To

Hon’ble Dasho Dzongda
Dzongkhag Administration
.................. Dzongkhag

Subject: Our National Commitment.
Dear Dasho

[ am most delighted to be able to connect with you again today. [ would like to invite your kind
attention to my letter sent to your good office about this time last year. The intent of my letter
had to do with our national vision for education and the imperative to measure up to the vision,
particularly in the light of many historic changes that have taken place in the country. One year
on, I am sure that your dzongkhag would have drawn up effective strategies to advance the
Constitutional provisions governing education and our country’s obligations as a signatory to
many international conventions. It is deeply heartening to see that many of you have already
made excellent arrangements.

Within the scope of Tenth Five Year Plan, we need to ensure 100% enrolment of all children
into our schools, and build superior quality of output both in terms of teaching and learning.
We in the education headquarters will do all that we can to support you in your bid to achieve
full access and ensure education quality in your dzongkhag during the current plan period.

We are mounting several interventions to meet the national imperative of making Bhutan a
knowledge-based society in support of our development goal of Gross National Happiness. In
this regard, we would like to request your good office to kindly supply to us the most current
details on the following at your earliest convenience, but no latter than August-end:

Number of school-going age children in the dzongkhag, gewog-wise:
Number of school-going age children in school, household-wise:
Number of school-going age children not in school, household-wise:
Enrolment level in dzongkhag:

B W
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5. Year full enrolment will be achieved:
6. Annual growth in enrolment in NFE courses- 70% target for X Plan:
7. Any other relevant information.

Kindly detail the strategies being used to achieve 100% enrolment and completion of basic
education, i.e. Class X. I shall appreciate your kind advice on the steps taken to reduce walking
distance to school to less than one hour. Do kindly mention the challenges too that you are
confronting.

As much as I understand your many commitments vying for priority, We would like to indulge
your kind attention to the critical area of education because on the success of education will
depend the success of our country. I am certain though that with enlightened leaders like you
in charge, our national vision will find its true bearers. [ will not be surprised if your dzongkhag
is the first one to declare 100% enrolment!

[ hope all the planned constructions are also under way. We would like to emphasize the need
for quality and safety here especially in the light of concerns about the security of our students
and teachers. The personal and emotional well-being and security of children is equally, if not
more, important as your good-self knows so well.

I would like to take this opportunity to commend you for all the enlightened initiatives that you
have taken in your dzongkhag and thank you and your good-office for the support and goodwill
you have always provided. I would like to wish you and your colleagues the very best of luck in
all your endeavours, as I look forward to meeting you in the near future.

Tashi Delek.

Yours sincerely,

X"y

Thakur S Powdyel

Copy to.

1. The Director, Department of Youth and Sports, Ministry of Education, Thimphu, to
kindly follow up.

2. The Director, Department of Adult and Higher Education, Ministry of Education,
Timphu, to kindly follow up.

3. The Director, Department of School Education, Ministry of Education, Thimphu, to

kindly follow up.
4. The Hon'ble Secretary, Ministry of Education, Thimphu, with a request to kindly follow
up.
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Annexure 2: Minimum Standard Facilities

Admin building v ) v \ v v v v

Staff room v v

Staff room with individual work station v v v v v v

Office equipment and computers v Vv v Vv v \ V Vv v

RC rooms v
posmioiies | | | [ [ [ ][ ]|

Classrooms ) v v v v v ) )

Furniture and green boards ' v ' v v v v v v )

Library and library/reference books # v ) v ) v v Vv Vv Vv

Science room with science equipment v v

Science lab with science equipment v v v v v v

Counseling room

Computers v )

Internet connectivity vV v v vV vV i )

OHPs and LCD projectors v v v v v v )

Day MPH v v
omimnan [ [ [ [ [ [ [ ]|

Water supply ' v ' v v v v v v

Toilets (boys/girls/staff) v v ' v v v v v v
e S N I I I O N

Playground Vv v

Football field v v v ) ) )

BB court/volleyball courtand TT room v v v v V V

Sports equipment v ' v v v v

Shower and change rooms (boys and girls) v v v v
b [ [ [ [ [ [T [T T[]

Principal's qtr v ) ) \ v v v v

Staff gtrs ## Vv v v v v v v v

Warden and matron qtrs ) v v v

Caretakers' qtr v v v v v v v

24 “EENH ?



Hostels with attached toilets Y \ v N
Showers v v v N
Kitchen and store >> v N v W
Dining Hall >> v

MPH v v \
Fuel efficient/electric stove and cooking

utensils v v v v
Kitchen garden and tools (SAP) v v v v
Infirmary v v v W N
Nurse v v v W v
5-25 acres v v v N

30 acres or more v v v v

Boundary fencing v v v v v \ \ i
Footpath v v v v v v v Vi
Compound lighting v ' ' N \ N \ \
Parking space v v v v v N v v
School bus A v v v v v v
Vocational training shed v v v v W \
Basic tools for vocational clubs v v v v v v

* Community to provide space for ECRs and accomodation for the teacher-incharge. Govt
will provide toilets and water supply.

**CPS: Propose 1 admin. Block, 2 staff qtrs, 2 toilets, 3 classrooms, water supply and
funiture in the initial phase. Additional facilities to be proposed in subsequent phases
depending on enrolment

# School libraries to be stocked with a minimum of 5,000 books in smaller schools and
15,000 to 20,000 in larger schools

## Staff quarters to be provided in rural areas where private accomodation is not available
>> Dining hall, kitchen and store, fuel efficient stoves, and utensils to be provided in day
schools with the feeding program

~AMA School bus to be provided in boading schools with more than 200 boarders and in day
schools with more than 800 students
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Annexure-7: Total Number of Titles

Sl.[Subjects CAPSD OUTSIDE Total Page
No. Publications Publications Titles Nos.
(No. of Titles) | (No. of Titles)
1 |Dzongkha 62 142 204
2 |English 87 162 249
3|Mathematics 25 7 32
4|Science 13 12 25
5 |Physics 0 17 17
6|Chemistry 0 17 17
7|Biology 2 16 18
g|Thakhor Lobjong (EVS) 10 4 14
g|Social Studies 5 6 11
10|History and Civics 14 14 28
11 |Geography 6 14 20
12 |Economics 4 5 9
13|Commerce 2 9 11
14|Accounts 0 9 9
15|Information Technology (IT) 0 9 9
16|Arts Education 0 11 11
17|Health and Physical Education 8 0 8
18| Values Education 9 1 10
19|General 9 0 9
20|Syllabus 5 0 5
GRAND TOTAL 261 455 716

1

Maps (Geography)

2

National Flag of Bhutan

3

Jamyang Soeldep, National Anthem &

4

Certificates (5 types)

Note: Due to the curriculum reforms taking place, there will be changes on the book list particularly for
Dzongkha, English and Mathematics until completion of the projects. CAPSD will update the list accordingly.
Please feel free to contact the Chief Curriculum Officer, CAPSD or concerned Curriculum Officers (subject
related) for any clarifications.
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